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TRANSPORT SOLUTIONS 

LAW ENFORCEMENT’S #1 CHOICE 
Sedans, SUVs, Trucks, & Vans 

1 PB450L Lighted Push Bumper 
-Available 2 or4 Lights 

2 PB5 (PIT) Impact Resistant 
Fender Protectors 

3 #1OXL “Xtra Legroom” Partition 

4 Firearms Mounting Systems 

5 Prisoner Transport Seating 

6 Window Barriers - Prisoner Area 

7 TPO Door Guards 


9 Rear Cargo, Firearms & 
Electronics Storage System 


10 Rear Window Barriers 

{3-Piece Window Barrier Design) 


11 Easy Lift Cargo Deck 

Electronics & Cargo Storage System 
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All SETINA* products proudly 
designed, manufactured 
& assembled in the U.S.A 


We offer high performance products 
combined with an easy, economical design 
for optimal vehicle deployment. Precision 
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CALL: 1-800-426-2627 
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of Law Enforcement Equipment 
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transport seat) 
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LAW ENFORCEMENT WEBINAR SERIES2017 

CERTIFIED IN-SERVICE TRAINING WITHOUT COST 

Continuing in 2017, American Military University (AMU) will be hosting 1-hour webinars without cost to help law enforcement 

officers* stay current on topics covering: 


• Da rkNet Awareness 
• DarkNet Investigations/Operations 
• Digital Currency Awareness 
• Social Media/Apps Part 5 
UAV/Drone Operations for Law Enforcement 
• UAV/Drone Counter Measures 


* Social Media Monitoring during Civil Disturbance 
• Islamic Radicalization 
• Domestic and International Kidnapping 
Investigations 

• Drug Smuggling Tactics and Money 
Laundering (Digital Currency) 


Webinar attendees may receive a 5% tuition grant for degree and certificate courses at AMU. 

TO REGISTER FOR THE WEBINAR SERIES VISIT INPUBLICSAFETY.COM/WEBINAR OR CONTACT INSTRUCTOR JIM DEATER AT 

JDEATER@APUS.EDU. 

A American 
Military 

AMU University 

Learn from the leader.™ 

AMU is part of the accredited American Public University System and certified to operate by SCHEV. 

*The webinars include law enforcement-sensitive information; therefore all registrants will undergo a verification process to ensure they are current law enforcement officers, 

analysts, or law enforcement support personnel. 
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CACP / ACCP 2017-2018 


MESSAGE FROM THE PRESIDENT 


MESSAGE DU PRESIDENT 


Executive and 
Board of Directors / 
Comite executive et 
Conseil d’administration 

President / President 

Directeur MARIO HAREL 
Gatineau Police Service 

Past President / Ex-president 

Chief CLIVE WEIGHILL 
Saskatoon Police Service 

Secretary Treasurer / 
Secretaire-tresoriere 

Chief Constable DAVE JONES 
New Westminster Police Service 

Vice Presidents / Vice-presidents 

Deputy Commissioner GILLES MICHAUD 
Royal Canadian Mounted Police 

Chief PAUL SMITH 
Charlottetown Police Service 

Chief Constable ROGER CHAFFIN 
Calgary Police Service 

DIRECTORS / DIRECTEURS 

British Columbia / 
Colombie-Britannique 

Chief Constable ROBERT DOWNIE 
Saanich Police Department 

Assistant Commissioner JIM GRESHAM 
Royal Canadian Mounted Police 

Alberta 

Chief Constable ROGER CHAFFIN 
Calgary Police Service 

Saskatchewan 

Chief MARLO PRITCHARD 
Weyburn Police Service 

Manitoba 

Assistant Commissioner SCOTT KOLODY 
Royal Canadian Mounted Police 

New Brunswisck / 
Nouveau-Brunswick 

Chief PAUL FIANDER 
Miramichi Police Force 

Newfoundland & Labrador / 
Terre-Neuve et Labrador 

Assistant Commissioner PETER CLARK 
Royal Canadian Mounted Police 

Northern Territories / 
Territoires du Nord 

Chief Superintendent MIKE JEFFREY 
Royal Canadian Mounted Police 

Nova Scotia / Nouvelle-Ecosse 

Chief JEAN-MICHEL BLAIS 
Halifax Regional Police Service 

Ontario 

Commissioner VINCE HAWKES 
Ontario Provincial Police 

Ontario 

Chief JENNIFER EVANS 
Peel Regional Police Service 

Quebec / Quebec 

Directeur PIERRE BROCHET 
Laval Police Service 

Directeur General MARTIN PRUDHOMME 
Surete du Quebec 

Prince Edward Island / 
L’lle du Prince-Edouard 

Chief PAUL SMITH 
Charlottetown Police Service 

First Nations / Premieres Nations 

Chief DWAYNE ZACHARIE 
Kahnawake Peacekeepers 

Federal 

Deputy Commissioner GILLES MICHAUD 
Royal Canadian Mounted Police 


OUR COVER FEATURES PETER 

Cuthbert and Trevor McCagherty, 
both recently retired, with 
our CACP office staff. Many 
members I've spoken with are 
amazed that we have been able 
to accomplish so much with 
such a small staff. Peter, Trevor, 
and our new Executive Director, 

Bill Moore speak highly of the 
contributions Magda, Laurie, 

Veronica, Sara, Jane, Gayle and 
Tim have made to the success of the CACP. I echo 
their observations and ask all CACP members to 
join me in thanking each of these staff members 
for their dedication, commitment, and hard work. 

All of the activities we have planned for the fall 
and winter are built on the 2017 Global Executive 
Studies research on building and enhancing trust 
between police and their diverse communities. 
Across Canada, we've heard diverse perspectives 
from our communities and our members on a 
broad range of issues ranging from policing in 
a digital society to ensuring our members are 
adequately prepared and equipped to deliver ser¬ 
vices, and addressing challenges and opportun¬ 
ities presented by proposed drug reforms. When 
we ask ourselves why these issues are important 
to us as police executives, the answer is we wont 
our citizens to trust us - to be secure in the know¬ 
ledge that their police agencies and officers are 
working effectively with their communities to meet 
their safety and security needs. 

What we have not focused on to the same 
extent is how we can measure the level of pub¬ 
lic trust in police and the work that they do. 
The Global Executive Studies 2017 findings have 
challenged us to listen to multiple perspectives 
and work with our communities to develop sound 
performance indicators and implement mechan¬ 
isms to measure the level of trust the public has 
in their police. I look forward to working with 
you to achieve these goals. ♦ 



NOTRE COUVERTURE MONTRE 
PETER Cuthbert et Trevor 
McCagherty, tous deux retraites, 
avec le personnel de I'ACCP. De 
nombreux membres s'etonnent 
que nous ayons reussi a accom- 
plir tant de choses avec si peu 
de personnel. Peter, Trevor 
et notre nouveau directeur 
general. Bill Moore, n'ont que 
des eloges pour les contribu¬ 
tions apportees par Magda, 
Laurie, Veronica, Sara, Jane Gayle et Tim. Je 
demande a tous les membres de I'ACCP de se join- 
dre a moi pour remercier chacun de ces employes. 

Toutes les activites prevues pour I'automne et 
I'hiver se basent sur les recherches du Programme 
d'etudes internationales pour cadres superieurs de 
2017. Nous avons entendu des opinions diverses 
de nos collectivizes et de nos membres sur un 
large eventail de questions, allant de la police 
dans une societe numerique aux moyens d'assurer 
que nos membres sont adequatement equipes 
pour relever les defis et saisir les occasions de 
la reforme des Lois sur les drogues. Lorsque nous 
nous demandons pourquoi ces questions sont 
importantes pour nous en tant que cadres de 
police, la reponse est que nous voulons que nos 
concitoyens nous fassent confiance - pour qu'ils 
soient surs que leurs agents de police et leurs agents 
travaillent efficacement avec leurs communautes 
pour assurer leur securite. 

Nous ne nous sommes pas concentres autant 
sur la mesure du niveau de confiance du public 
dans la police. Les constatations du Programme 
d'etudes internationales pour cadres superieurs 
de 2017 nous ont mis au defi d’ecouter des pers¬ 
pectives multiples et de travailler avec nos com¬ 
munautes pour developper des indicateurs de 
performance judicieux et mettre en place des 
mecanismes pour mesurer le niveau de confiance 
du public. J'ai hate de travailler avec vous pour 
atteindre ces objectifs. ♦ 




Directeur Mario Harei 


6 Read this issue online/Lisez ce numero en ligne a www.cacp.ca 










CACP UPCOMING EVENTS 


PROCHAINES ACTIVITES DE L'ACCP 


CACP Counter-Terrorism and 
National Security Forum 

November 15-16, 2017 
Ottawa, ON 

The Eleventh Canadian Public Safety 
Interoperability Workshop 

December 3-6, 2017 
Ottawa, ON 

The CACP Information, Communication 
& Technology Committee Workshop 

February 25-28, 2018 
Vancouver, BC 

Gang Conference 

March 26-29, 2018 
Vancouver, BC 


Conference du Contre-terrorisme 
et securite nationale de I'ACCP 

du 15 au 16 novembre 2017 
Ottawa (Ontario) 

Le onzieme atelier canadien sur 
I'interoperabilite en matiere de securite 
publique 

du 3 au 6 decembre 2017 
Ottawa (Ontario) 

Atelier de formation sur les technologies de 
I'information et des 
communications de I'ACCP 

du 25 au 28 fevrier 2018 
Vancouver (Colombie-Britannique) 

Conference de gangs 

du 26 au 29 mars 2018 
Vancouver (Colombie-Britannique) 



COMMISSIONAIRES. 

YOUR TRUSTED PARTNER. 


We’re proven to: 

Keep police officers doing police work 
Contain your law enforcement costs 
Meet your community’s expectations 
for public safety 

1 877 322 6777 commissionaires.ca 


R 


(V) COMMISSIONAIRES 
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The Time is Right to Retire 

By Peter Cuthbert, Executive Director, CACP (Rtd) 


AFTER 43 YEARS - 27 years in a policing service and 16 years 
as an Executive Director for a not-for-profit professional Police 
Executive Association, it is time to step aside, retire and allow 
a well experienced Deputy Chief (Rtd), to take over the reins of 
the CACP and move it to the next level. Am I ready to retire? 
No! But, I realize that I am a senior citizen and it's time to turn 
inwards and focus on my wife MaryAnora, our three children, 
three grandchildren and activities and chores that have been 
ignored for years. 

Many associates do not understand how I ended up as the 
Executive Director of the CACP and how I survived 16 years 
answering directly to 10 Presidents and Board members without 
getting tossed out. I will attempt to answer the numerous and 
consistent questions asked by CACP members and friends. 

Q: Were you ever a police officer, with what police services and 
were you ever a chief? 

A: Prior to March 1974, I was the Sports Officer for RA Centre, 
Ottawa ON. I saw a notice in the paper for a constable position 
with Nepean Township Police. Having been hired by the OPP in 
1972 to be assigned to Kenora in northern Ontario, which I turned 
down, I still had a desire to become a police officer. It only took 
one 45-minute interview and by the time I got home, I was hired. 
Nepean Township Police was then lead by Chief Gus Wersch, a chief 
of 25 years and one-time Secretary Treasurer of the CACP who led 
the Township Police Service to city status. Chief Wayne Philips 
succeeded Chief Wersch, and under Chief Philip's leadership, I was 
developed to the rank of Staff Inspector, (1993) and served as his 
Executive Officer, 1991-1995. In 1995, Ottawa, Gloucester and 
Nepean Police Services all became members of the Ottawa-Carleton 
Regional Police Service under the leadership of Chief Brian Ford. 

Chief Ford moved me immediately to Ottawa-Carleton Police 
Headquarters and advised that I would be coordinating the 1996 
CACP Annual Conference. Assistant Commissioner Fred Schultz (Rtd) 
was the Executive Director of the CACP, and with the support of 
Fred, Chief Ford and the Ottawa-Carleton Regional Police Conference 
Team, the Ottawa-Carleton Police hosted a very successful annual 
conference, making for the first time ever, a surplus of $96,000. 
In the following year, the conference was in a deficit of $10,000. 
As the conference coordinator, I met the 1995-1996 Board of 
Directors, and then President Commissioner O'Grady, OPP. In 1998, 
Chief Brian Ford asked me to Chair the CACP Fundraising Committee. 
A/Commissioner Bryan McConnell was now the Executive Director 
of the CACP (1998-2001). Bryan McConnell retired in the winter 
of 2001 and the Executive Directors position was vacant for 3 to 
4 months. In May 2001, Chief Bevan approved my secondment to 
the CACP for 3 months as the Interim Executive Director. I stayed 
for two years and was offered the Executive Director's position 
by Commissioner Boniface (President, 2001-2003). I negotiated a 
contract with Chief Larry Gravill (Waterloo Regional Police Service) 
in the hallway during a Board meeting. I retired as a Superintendent 


from the Ottawa Police Service and became the Executive Director 
of the CACP on May 3, 2003. 

No, I was never a Chief. I thought working for one Chief was hard 
enough - now I was working for a Board of Directors (24 Chiefs). 
The Association was about to go broke. They had approximately 
$155,000 in the bank and they were spending $57,000 per year on 
an office lease. Under the leadership of Commissioner Boniface, 
Past President Larry Gravill and Executive Support Officer, Trevor 
McCagherty, they were ready to change the CACP into a business. 


Q: How many CACP Presidents have you worked for? 

A: 


Chief Larry Gravill 

Waterloo RPS 

1999-2001 

Commr. Gwen Boniface 

OPP 

2001-2003 

Chief Edgar MacLeod 

Cape Breton RPS 

2003-2005 

Chief Jack Ewatski 

Winnipeg PS 

2005-2007 

Directeur Adj. Steven Chabot 

Surete du Quebec 

2007-2009 

Chief William (Bill) Blair 

Toronto PS 

2009-2011 

Chief Dale McFee 

Prince Albert PS 

2011-2012 

Chief Jim Chu 

Vancouver PS 

2012-2014 

Chief Clive Weighill 

Saskatoon PS 

2014-2016 

Directeur Mario Harel 

Gatineau PS 

2016-Present 



Q: How many contracts did you have to negotiate within the 


16 years? 

A: Roughly six contracts. My strategy was to request a 
two-year extension of my contract in mid-term of a 
President's two-year term. CACP Presidents all 
wanted to be successful and achieve their goals 
and therefore wanted to ensure momen¬ 
tum was maintained within their term. It 
worked well for me. 

Q: In the 16 years, what have you 
accomplished? 

A: The Association's financial sta¬ 
bility was achieved through the 
establishment of 10 business lines; 

The Association purchased 
2 office buildings, the second 
being mortgage free; 

The hiring of a Government 
Relations Consultant, Tim Smith; 

The establishment of 22 
Committees; 

The constant increase in membership; 


Continued on page 10 

Peter Cuthbert receives recognition for his efforts to 
promote and support Special Olympics Canada from 
Special Olympics Canada CEO , Sharon Bollenbach at 
the 2017 CACP Annual Conference 


8 Read this issue online/Lisez ce numero en ligne a www.cacp.ca 




C’est le temps de prendre ma retraite 

Par Peter Cuthbert, directeur general, ACCP (ret) 


APRES 43 ANS DE carriere, dont 27 dans un service de police et 
16 ans en tant que directeur general d'une association profes- 
sionnelle, il est temps prendre ma retraite et de laisser un sous- 
chef experiments (ret.) prendre les renes de I'ACCP pour passer 
au niveau suivant. Suis-je pret a prendre ma retraite? Non! Mais, 
je me rends compte que j'avance en age et qu'il est temps de me 
consacrer a mon epouse MaryAnora, a nos trois enfants, a nos trois 
petits-enfants et a des taches et activites qui ont ete negligees 
pendant des annees. 

De nombreux collegues se demandent comment je me suis retrouve 
a la direction de I'ACCP et comment j'ai survecu 16 ans en repon- 
dant directement a 10 presidents et a de administrateurs sans me 
faire mettre a la porte. Je vais tenter de repondre aux questions 
nombreuses et constantes posees par les membres et amis de I'ACCP. 


Q: Avez-vous deja ete agent de police, dans quel service, et avez- 
vous ete chef de police? 

R: Avant mars 1974, j'etais agent sportif au Centre RA d'Ottawa. 
J'ai vu une annonce pour un poste d'agent a Nepean. Meme si j'avais 
refuse une offre de la PPO a Kenora, en 1972, j'avais toujours envie 
de devenir agent de police. II n'a fallu qu'une entrevue de 45 minutes 
pour que I'on m'embauche. La police de Nepean etait alors dirigee 
par le chef Gus Wersch, qui comptait 25 ans de carriere et etait 
secretaire-tresorier de I'ACCP. Le chef Wayne Philips a succede au chef 
Wersch et, sous la direction du chef Philips, j'ai ete promu au 
grade d'inspecteur (1993), puis directeur general, 1991- 
1995. En 1995, les services de police d'Ottawa, de 
Gloucester et de Nepean sont devenus membres 
du Service de police regional d'Ottawa-Carle- 
ton sous la direction du chef Brian Ford. 
Le chef Ford m'a immediatement mute 
au siege de la police d'Ottawa-Carle- 
ton et m'a conseille de coordonner 
la Conference annuelle de I'ACCP, 
en 1996. Le commissaire adjoint 
Fred Schultz (ret.) etait le direc¬ 
teur general de I'ACCP et, avec le 
| soutien de Fred et du chef Ford, la 
police d'Ottawa-Carleton a orga¬ 
nise une conference annuelle tres 
reussie, realisant un excedent bud- 
getaire inedit de 96 000 $. L'annee 
suivante, la conference a essuye 
un deficit de 10 000 $. En tant que 
coordonnateur de la conference, j'ai 
rencontre le conseil d'administration de 
1995-1996, puis le president de I'epoque, le 


Peter Cuthbert a regu un homage pour ses efforts de 
promotion d'Olympiques speciaux Canada de la PDG 
d'Olympiques speciaux Canada , Sharon Bollenbach lor de la 
Conference annuelle 2017 de I'ACCP. 



commissaire O'Grady, PPO. En 1998, le chef Brian Ford m'a demande 
de presider le Comite de collecte de fonds de I'ACCP. Le commissaire 
adjoint Bryan McConnell etait alors le directeur general de I'ACCP 
(1998-2001). Bryan McConnell a pris sa retraite a I'hiver 2001 et le 
poste de directeur general est reste vacant pendant trois ou quatre 
mois. En mai 2001, le chef Bevan a approuve mon detachement 
aupres de I'ACCP pendant trois mois a titre de directeur general 
interimaire. Je suis reste pendant deux ans et j'ai ete nomme 
directeur general par le commissaire Boniface (president, 2001- 
2003). J'ai negocie un contrat avec le chef Larry Gravill (Service de 
police regional de Waterloo) dans le couloir lors d'une reunion du 
conseil d'administration. Je me suis retire en tant que surintendant 
du Service de police d'Ottawa et suis devenu directeur general de 
I'ACCP le 3 mai 2003. 

Non, je n'ai jamais ete chef. Je pensais que travailler pour un 
chef etait assez dur comme ga - et La je travaillais pour un conseil 
d'administration (24 chefs). L'Association etait au bord de la faillite. 
Elle n'avait que 155 000 $ en banque et depensait 57 000 $ en loyer. 
Sous la direction du commissaire Boniface, du president sortant 
Larry Gravill et de I'agent de soutien executif, Trevor McCagherty, 
its etaient prets a changer I'ACCP en entreprise. 


Q: Combien de presidents de I'ACCP avez-vous servis? 

R: 


Chef Larry Gravill 

SPR de Waterloo 

1999-2001 

Comm. Gwen Boniface 

PPO 

2001-2003 

Chef Edgar MacLeod 

SPR de Cape Breton 

2003-2005 

Chef Jack Ewatski 

SP de Winnipeg 

2005-2007 

Directeur adj. Steven Chabot 

Surete du Quebec 

2007-2009 

Chef William (Bill) Blair 

SP de Toronto 

2009-2011 

Chef Dale McFee 

SP de Prince Albert 

2011-2012 

Chef Jim Chu 

SP de Vancouver 

2012-2014 

Chef Clive Weighill 

SP de Saskatoon 

2014-2016 


Directeur Mario FHarel SP de Gatineau 2016 a nos jours 

Q: Combien de contrats avez-vous negocies au cours des 16 annees? 
R: Environ six. Ma strategie etait de demander une prolongation 
de deux ans de mon contrat a mi-parcours du mandat de deux ans 
du president. Les presidents de I'ACCP voulaient tous reussir et 
ils ont done voulu conserver I'elan durant leur mandat. Qa a bien 
marche pour moi. 

Q: Dans les 16 ans, qu'avez-vous accompli? 

R: L'Association a atteint la stability financiere par I'etablissement 
de 10 secteurs d'activite commerciale; 

L'Association a achete deux immeubles de bureaux, dont le 
second sans hypotheque; 

Elle a embauche Tim Smith, conseiller en relations gouvernementales; 
Elle a cree 22 comites; 

L'effectif n'a pas cesse de croitre; 

Suite a la page 11 
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Continued from page 8 


Increasing the staff from 2 in 2001 
to 5 full time/1 permanent part-time/ 
Government Relations Consultant; 

The administration and logistics of 16 
successful Annual General Meetings; 

The establishment of the Executive 
Global Studies Program; 

The establishment of numerous 
partnerships; 

The development of approximately 10 
conferences/workshops/symposiums per 
year. This business line promoted the CACP's 
mandate and was very successful. 


The CACP name and logo being recog¬ 
nized as a National Police Association 
representing the leadership of policing. 
Communications: 

• CACP Chief of Police Magazine (3/yr) 

• CACP Bulletins (2/yr) and an Annual Report 

• CACP Membership Guide 

• Multiview - weekly e-bulletins 

Q: Identify the most difficult times that 
the Association faced? 

A: The election of two Presidents, Chief 
Edgar MacLeod and Chief Bill Blair. The 


other Presidents ran for Presidency 
uncontested. Directeur Michel Sarazin 
challenged Edgar for the Presidency in 
2003 and Michel was defeated. It took 
two years, Edgar's entire term, to bring 
the province of Quebec back into the 
Association. In 2009, Chief Bill Blair chal¬ 
lenged the Electoral Commissions, rec¬ 
ommendation that Chief Frank Beazley, 
Halifax Regional Police Service, be 
appointed President. Chief Blair defeated 
Chief Beazley at the AGM in Charlottetown, 
PEI. The Association was torn between 
Major City Chiefs and mid to small town 
Chiefs. Chief Blair was determined to 
re-identify the CACP priorities and intro¬ 
duce a Government Relations Consultant to 
the Association. Both Chief Edgar MacLeod 
and Chief Bill Blair's two-year terms were 
very exciting and productive. 

Q; Who do you wish to thank for the 
Association's success? 

A: I wish to thank all the Presidents and 
their Board of Directors for their leader¬ 
ship, foresight, and support of the National 
Office Team. 

The Staff of CACP, Magda, Laurie, 
Jane, Veronica, Sara and Gayle for their 
professionalism, dedication, loyalty and 
friendship. 

To Associates, and contracted per¬ 
sonnel whose expertise, professionalism 
and support assisted me in achieving the 
Association's mandate, objectives and 
priorities. 

Tim Smith - Government Relations & 
Strategic Communications; 

Norm Taylor - Facilitator, Project Leader, 
Counsel and Executive Global Studies 
Program; 

Lynda Bordeleau - General Legal Counsel 

Susan Clark, Research Foundation 
Executive Director, Counsel; 

Ruth Montgomery - CACP Editor, 
Facilitator, Project Leader, Counsel; 

Astrid Alghren - Speech Writer, Project 
Leader, Counsel; 

CACP Committee Co-Chairs & Committee 
members for their leadership and active 
participation in the Association; 

Executive Support Officer, Chief Trevor 
McCagherty, (Rtd), for his guidance, 
support, project leadership, mentorship 
and friendship. ♦ 


CANADIAN TACTICAL ARMORED 
TRUCK MANUFACTURER 

UNDISPUTED LEADER 


Thundcf 2H 

• 11 certified engineers 

■ 200 employees 

■ 100 000 sq. ft. facility 
2,500+ trucks per year 

• Demo units available 

■ Custom design 


■ Cambli Tactical Armored Trucks are Canadian field proven since 2000 

■ Transport Canada certified 

■ Strictly built within OEM chassis and axles capacities 

■ Best payload of the industry 

■ Used daily in most major cities coast to coast 

■ Recently awarded several Canadian bids based upon: 

n Design, innovation, reliability, support, references, pricing and expertise. 



TACTICALARMOREDTRUCKS.COM -A* Gfi] 

CAMBLI.COM Canada ffflp 



CAMBLI 


10 Read this issue online/Lisez ce numero en ligne a www.cacp.ca 




















Suite de lo page 9 


Le personnel est passe de deux salaries 
en 2001 a cinq a temps plein / un conseiller 
permanent a temps partiel / un conseiller 
en relations gouvernementales; 

L'Association a tenu 16 assemblies gene- 
rales annuelles reussies; 

Elle a cree le Programme executif 
d'etudes mondiales; 

Elle a etabli de nombreux partenariats; 
Elle a organise quelque 10 conferences / 
ateliers / symposiums par an. Ce secteur 
d'activite a promu le mandat de L'ACCP et 
a ete couronne de succes; 

Le nom et le logo de L'ACCP sont partout 
reconnus. 

Communications : 

• Revue des chefs de police de L'ACCP (trois 
par an) 

• Bulletins de L'ACCP (deux par an) et un 
rapport annuel 

• Repertoire des membres de L'ACCP 

• Multiview - cyberbulletins hebdomadaires 

Q: Quels ont ete les moments les plus 
difficiles pour I'Association? 

R: Selection de deux presidents, le chef 
Edgar MacLeod et le chef Bill Blair. Les 
autres presidents ont ete elus par accla¬ 
mation. Michel Sarrazin a perdu Selec¬ 
tion contre Edgar MacLeod en 2003. II a 
fallu deux ans, soit tout le mandat d'Ed- 
gar, pour ramener la province de Quebec 
dans I'Association. En 2009, le chef Bill 
Blair a conteste la recommandation de la 
Commission electorate voulant que le chef 
Frank Beazley, du SP d'Halifax, soit nomme 
president. Le chef Blair a defait le chef 
Beazley a I'AGA a Charlottetown (i.-P.-E.). 
L'Association a ete dechiree entre les chefs 
de grandes villes et ceux des petites et 
moyennes municipalises. Le chef Blair etait 
determine a redefinir les priorites de L'ACCP 
et a embaucher un conseiller en relations 
gouvernementales. Les mandats du chef 
Edgar MacLeod et du chef Bill Blair ont ete 
tres passionnants et productifs. 

Q: Qui souhaitez-vous remercier pour le 
succes de I'Association? 

R: Je tiens a remercier tous les presidents 
et leur conseil d'administration pour leur 
leadership, leur previsibilite et leur soutien 
a I'equipe du Bureau national; 

Le personnel de L'ACCP, Magda, Laurie, 
Jane, Veronica, Sara et Gayle pour leur 
professionnalisme, leur devouement, leur 
loyaute et leur amitie; 


Les associes et contractuels dont L'ex- 
pertise, le professionnalisme et le soutien 
m'ont aide a realiser le mandat, les objectifs 
et les priorites de I'Association; 

Tim Smith, conseiller aux relations gouver¬ 
nementales et communications strategies; 

Norm Taylor, animateur, chef de projet, 
conseiller et responsable du Programme 
executif d'etudes mondiales; 

Lynda Bordeleau, Conseillere juridique 
L'ACCP; 

Counsel Susan Clark, directrice generate 
de la fondation, conseillere juridique 


Ruth Montgomery, redactrice en chef de 
L'ACCP, animatrice, chef de projet, conseil¬ 
lere juridique; 

Astrid Alghren, redactrice de discours, 
chef de projet, conseillere juridique; 

Les copresidents des comites de L'ACCP et 
membres des comites pour leur leadership 
et leur participation active a I'Association; 

L'agent de soutien executif, le chef Trevor 
McCagherty (ret.), pour ses conseils, son 
soutien, son leadership, son mentorat et 
son amitie. ♦ 


IAPRO 


THE LEADING PROFESSIONAL 
STANDARDS SOFTWARE. 
WORLDWIDE. 


Over 700 public safety agencies in Canada, Australia, 
New Zealand and the United States stake their 
reputations on lAPro. 

They know that detecting performance and misconduct 
issues upstream before they become serious is a best 
practice they can't afford to be without. 


t* 

Used by 28 Canadian 
Police Services 


www.iapro.com 
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Policing in a Digital Society - 
Risks and Opportunities 

Key Insights and Action Items 

By Eldon Amoroso, Senior Director (Retired), London Police Service, Member CACPICT Committee and 
IACP Computer Crime and Digital Evidence Committee 


I WOULD LIKE TO tell you that after 
attending the 2017 conference in Montreal 
you can remove several portfolios from your 
desk, but we have really added one more. 
The good news is that you have already 
planned where you want your organiza¬ 
tion to be in three to five years. The piece 
you may be missing is maximizing the use 
of your IT resources in the planning and 
delivery of that vision. 

The conference challenged delegates 
to look at their organization differently, 
develop a vision for the future, and execute 
that vision. It highlighted foundational 
work that must be done before advanced 
analytics can be implemented, involving 
your IT partner in your planning efforts, 
the conservative and risk averse culture 
present in many police agencies, and that 
most of police IT staff are engaged in sys¬ 
tem maintenance with almost no capacity 
allocated to innovation. But, the speakers 
also provided strategies that can help 
chiefs move confidently into the future. 

Five theme sessions are summarized 
below. Presentations are available if more 
detail is required. 

What Visionary Leaders are Doing to 
Meet Disruptive Change 
Jonathan Kashare and Chuck Henry; 
Gartner Consulting 

PROBLEM STATEMENT 

Technology and community expectations 
are changing quickly. Police culture often 
clings to the status quo and views les¬ 
sons learned as failures. Services gen¬ 
erally do not focus on innovation and 
change - 73% of IT efforts maintain exist¬ 
ing systems; 23% focus on innovation. 
Effectively addressing new opportunities 
and threats police requires new perform¬ 
ance measures. 


STRATEGIES 

• Let operational requirements drive IT 
decisions. 

• Assess your technology status and 
create a realistic vision of IT capabil¬ 
ities, include all stakeholders in needs 
discussions. 

• Invest in change. Mitigate risk. Realize 
that 100% success not possible. 

A ONE YEAR PLAN FOR CHIEFS 

On Monday Morning 

• Don't buy anything. 

• Ask yourself - are we safe, efficient and 
effective? 

By 90 Days 

• Review the IT budget - is it aligned to 
outcomes? Does it enable management 
of risks and opportunities? 

• Collaborate to identify new uses for 
technology. 

• Evaluate resources required and how to 
acquire them. 

By 1 Year 

• Develop an IT Strategy with accountable 
outcomes for the Executive and IT that 
includes efficiency, effectiveness and 
innovation. 

Establishing Public Trust and 
Confidence in the Digital Society 
Chief Constable Roger Chaffin, O.O.M., 
Calgary Police Service 

PROBLEM STATEMENT 

Police are in the spotlight. They depend 
on public support and approval, which 
is difficult to maintain. They must be 
recognized as impartial. Social Media 
will publish a version of an incident 
within minutes. 

STRATEGIES 

• Communicate often and honestly. 


• Push accurate information to public 
quickly. 

• Develop capability for crisis communi¬ 
cation to citizens, business and media. 

• Develop two-way communication with 
public. 

• Develop ability to correct misinformation. 

Establishing Public Trust and 
Confidence in the Digital 
Society (continued) 

Detective Nick Selby; Midlothian Police 
Department and Author 

PROBLEM STATEMENT 

Communities ask: "Are the police treating 
us fairly?" Answering requires complete. 

Continued on page 14 
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La police dans une societe numerique - 
risques et possibilites 

Principals constatations et actions 

Par Eldon Amoroso, directeur principal (retraite), Service de police de London . Membre du Comite des TIC de TACCP 
et du Comite de la criminalite informatique et des preuves numeriques de I1ACP 


J'AURAIS AIME VOUS DIRE qu'apres avoir 
assiste a La conference de 2017 a Montreal, 
vous pouviez supprimer un certain nombre 
de dossiers de votre bureau, mais nous 
venons plutot d'en ajouter un. La bonne 
nouveUe, c'est que vous savez deja ou 
votre organisation en etre dans trois a 
cinq ans. II n'y manquait peut-etre que La 
partie traitant de L'usage intensif de vos 
ressources informatiques. 

La conference vous a aides a jeter un 
regard nouveau et a formuLer une vision. 
Elle a traite du travail de fond qui doit 
preceder La mise en oeuvre des outils d'ana- 
Lyse, de L'i triplication de votre partenaire 
informatique, de La resistance au risque de 
nombreux corps de police et du fait que La 
plupart de nos informaticiens negligent 



I'innovation pour se cantonner dans La 
maintenance. Mais, Les conferenciers ont 
egalement propose des strategies utiles. 

Cinq seances thematiques sont resumees 
ci-dessous. Les presentations sont aussi 
disponibles. 

Ce que font des leaders visionnaires 
face aux changements perturbateurs 
Jonathan Kashare et Chuck Henry; 
Gartner Consulting 

ENONCE DU PROBLEME 

Les attentes de La technologie et de La 
communaute evoLuent plus rapidement que 
jamais. La police s'accroche souvent au 
statu quo et traite Les nouvelles legons 
comme des constats d'echec. Les services 
manquent generalement d'esprit novateur. 
Soixante-treize pour cent des sections 
informatiques se cantonnent dans L'entre- 
tien; 23 % se concentrent sur I'innovation. 

STRATEGIES 

• Laisser Les exigences operationnelles 
guider Les decisions informatiques. 

• Evaluer votre etat technologique et for¬ 
muLer une vision realiste des capacites 
informatiques en faisant participer tous 
Les intervenants a devaluation des besoins. 

• Investir dans Le changement. Attenuer 
Le risque. Realiser que L'on ne peut pas 
reussir a 100 %. 

UN PLAN D'UN AN POUR LES CHEFS 
Le lundi matin 

• Ne rien acheter. 

• Se demander - sommes-nous surs, effi¬ 
cients et efficaces? 

Apres 90 jours 

• Examiner Le budget informatique - est-il 
efficace et aligne sur Les resultats? 

• Le budget permet-il La gestion des 
risques et des opportunity? 


• Examiner Le budget informatique - Est-il 
axe sur Les resultats vouLus? Permet-il de 
gerer Les risques et possibilites? 

• Collaborer pour trouver de nouvelles uti¬ 
lisations de La technologie. 

• Evaluer Les ressources necessaires et 
comment Les acquerir. 

Au bout d'un an 

• Elaborer une strategic informatique avec 
des resultats dont Le chef, Les officiers 
superieurs et Les TI sont redevables et 
qui tient compte de I'efficience, de I'ef- 
ficacite et de I'innovation. 

Inspirer confiance et rassurer le public 
dans la societe numerique 
Chef Roger Chaffin, OOM, Service de 
police de Calgary 

ENONCE DU PROBLEME 

La police est sur La sellette. Elle depend du 
soutien et de I'approbation du public, ce 
qui est difficile a maintenir. Elle doit etre 
reconnue comme impartiale. Les medias 
sociaux ne mettent que quelques minutes 
a publier Leur version d'un incident. 

STRATEGIES 

• Communiquer souvent et honnetement. 

• Transmettre rapidement des informations 
precises au public. 

• AccroTtre La capacite de communication 
avec Les citoyens, entreprises et medias 
en temps de crise. 

• EtabLir une communication bidirection- 
nelle avec Le public. 

• Acquerir La capacite a corriger La 
disinformation. 

Inspirer confiance et rassurer le public 
dans la societe numerique (suite) 
Detective et auteur Nick Selby; Service 
de police de Midlothian 

Suite a la page 15 


FALL/AUTOMNE 2017 13 



Continued from page 12 


accurate and relevant data. In-depth 
analysis is required to evaluate the alleg¬ 
ations of unfair treatment. Police have 
to demonstrate the information they 
are collecting is correct, reliable, and 
can be used to provide answers to the 
community. 

STRATEGIES 

• Meaningful data can disprove or prove 
allegations. 

• Begin by thinking of a question you 
would like answered. If you can't answer 
the question, what data do you need to 
answer? 

• Speak with your community about the 
data you collect and why you are col¬ 
lecting it. Be open and share results. 

Organizational Agility in Policing for 
the Digital Society 

Deputy Commissioner Brad Blair, O.O.M., 
Ontario Provincial Police 

PROBLEM STATEMENT 

Being analytics driven, an OPP strategic 
priority, is critical for informed decision 
making and providing the right information 
to the right people at right time. The OPP 
recognized that silos and data quality were 
often issues that limited trust in their data 
(e.g. CCSIMS). 

STRATEGIES 

• Implement Information Management 
(IM) in your organization to maximize 
value of data and provide a foundational 
direction for IT. 

• A comprehensive understanding of busi¬ 
ness processes and a significant commit¬ 
ment of resources and skills is needed 
to make processes digital. 

• Set up an IT & Data Governance 
Committee. 

• Focus on data system interconnectivity 
and integration. 

The Imperative to Create Technology 
Advantages for Policing 
Deputy Chief Tom Carrique, 

York Regional Police 

PROBLEM STATEMENT 

York Regional wanted a robust Business 
Intelligence (BI) system to evolve tech¬ 
nology to meet operational demands, 
manage resources effectively, maintain 


public safety and security by empowering 
officers, reflect true cost of policing with 
modern measures and build community 
confidence and trust. 

STRATEGIES 

• Conducted an evaluation, identified data 
problems, and formulated a plan (2011). 

• Engaged a consultant to clean data and 
teach data management techniques 
( 2012 ). 

• Evolved the Duty Inspectors' Office into 
the Real-Time Operations Centre (RTOC). 

• Encouraged collaboration across com¬ 
mand areas to share accountability 
and introduced dashboards to enhance 
regional situational awareness. 

• Developed and implemented sector 
deployment, active operating pictures, 
advanced crime analysis, officer activity 
analysis, and collaboration tools. 

• Positively impacts officer wellness and 
tracks economics of community safety 
indicators. 

• Huge front-end effort is required to 
achieve success. 

The Imperative to Create Technology 
Advantages for Policing (continued) 
Chief Constable Adam PalmerM.O.M., 
Vancouver Police Department (VPD) 

PROBLEM STATEMENT 

Mental health occurrences consume inordin¬ 
ate amounts of officer time and calls for 
service response tended to be reactive. 

STRATEGIES 

• Focus on doing a job well - enhance ser¬ 
vice delivery and make job easier for 
officers. 

• Must look at business process 
requirements and apply technology 
appropriately. 

VPD showcased two examples of how 
they have gained the necessary insights 
to enable them to improve processes and 
technology: 

1 - Mental Health Tele-Triage 
Mental Health apprehensions consumed 
hours while officers wait for health pro¬ 
fessionals. In 60-70% of apprehensions, 
patients were discharged after examina¬ 
tion. Tele-Triage provides front line officer 
access to health professionals via tech¬ 
nology. After examination patients may 
be released or delivered to the hospital. 


2 - GeoDASH + Predictive Policing 
In 2015 the VPD implemented GeoDASH, 
a GIS-based intelligence tool to improve 
data collection. In 2016-2017 they intro¬ 
duced a predictive policing pilot program 
which applied new analytics to residential 
B&Es and reducing property crime and 
turned crime patterns into actionable 
intelligence. Artificial intelligence (AI) 
is used to factor weather, seasons, human 
activity, neighbourhood composition, 
graffiti, and lighting into predictions 
proactively. 

The Future of Policing: 

Where Do We Go Next? 

Dr. Antonio Oftelie, Executive 
Director ’ Leadership for a 
Networked World and Fellow; 

Technology and Entrepreneurship 
CenterHarvard 

PROBLEM STATEMENT 

The public are demanding better out¬ 
comes. Building citizen trust and meet¬ 
ing expectations are major concerns. New 
technology in policing and in society both 
simplifies and complicates police work. 
Police culture dislikes less than per¬ 
fect outcomes. 

STRATEGIES 

• The future is going to require us to 
change so we must build adaptive cap¬ 
acity - an "ability to strategically fit 
structures, capabilities, and resources to 
demands of an evolving environment". 1 

• Culture must accept both positive and 
negative lessons. 

• Innovation requires responsible deci¬ 
sions, often without a complete 
end-picture. 

• Need an environment of psychological 
safety - "a shared belief that the team 
(and organization) is safe for interper¬ 
sonal risk taking. 2 

• Must balance accountability with psych¬ 
ological safety (innovation). 

Dr. Oftelie ended on a humorous note: 
One manager asks another, "What if we 
train them and they leave?" The other man¬ 
ager responds , "What if we don't... and they 
stay?" So true... ♦ 

END NOTES 

1 Antonio Oftelie , 2015 

2 Amy Edmondson, Harvard Business School 
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Suite de la page 13 

ENONCE DU PROBLEME 

Les communautes demandent: « La police 
nous traite-t-elle equitablement? » La 
reponse necessite des donnees completes, 
precises et pertinentes. On doit faire des 
analyses approfondies pour evaluer les alle¬ 
gations de traitement injuste. La police 
doit demontrer que Lin formation qu'elle 
recueille est fiable et apporte des reponses 
a la communaute. 

STRATEGIES 

• Des donnees significatives peuvent refu- 
ter - ou prouver - des allegations. 

• Pensez a une question a laquelle vous 
souhaitez repondre. Si vous ne pouvez 
pas y repondre, de quelles informations 
avez-vous besoin pour le faire? 

• Discutez avec votre communaute sur les 
donnees que vous recueillez, et sur leur uti¬ 
lity. Soyez ouvert - partagez les resultats. 

Agilite organisationnelle a I'ere de la 
societe numerique 
Sous-commissaire Brad Blair, OOM, 

Police provinciate de I'Ontario 

ENONCE DU PROBLEME 

Etre axe sur Lanalyse est essentiel pour 
une prise de decision eclairee et pour livrer 
les bonnes informations aux bonnes per- 
sonnes au bon moment. La PPO a reconnu 
que le cloisonnement et la qualite lacu- 
naire des informations limitaient souvent 
la confiance dans leurs donnees. 

STRATEGIES 

• Mettre en oeuvre la gestion de I'infor- 
mation (GI) pour maximiser la valeur des 
donnees. 

• Une comprehension globale des proces¬ 
sus operationnels est necessaire pour les 
numeriser - cela necessite un gros enga¬ 
gement de ressources et de competences. 

• Mettre en place un comite de gouver- 
nance informatique. 

• Se concentrer sur Interconnexion et 
integration des systemes de donnees. 

Necessite de doter la police 
d'avantages technologiques 
Chef adjoint Tom Carrique, 

Police regionale de York 

ENONCE DU PROBLEME 

La Police regionale de York voulait un sys- 
teme de renseignement robuste pour faire 
evoluer la technologie en reponse aux 
besoins operationnels, gerer efficacement 


les ressources et maintenir la securite 
publique en habilitant les agents, refleter le 
cout reel de la police et gagner la confiance. 

STRATEGIES 

• Evaluation des lacunes du renseignement 
et conception d'un plan (2011). 

• Embauche d'un consultant pour enseigner 
les techniques de gestion de donnees 
( 2012 ). 

• Transformation du Bureau des inspec- 
teurs en Centre des operations en temps 
reel (COTR). 

• Soulignement par la direction du 
role fondamental de Linformatique 
decisionnelle. 

• Promotion de la collaboration entre les 
secteurs de commandement et creation 
de tableaux de bord. 

• Deployment sectoriel, images opera- 
tionnelles actives, analyse avancee de 
la criminalite, analyse des activites des 
agents et outils de collaboration. 

• Impact positif sur le bien-etre des agents 
et suivi des indicateurs de securite 
communautaire. 

• Un enorme effort de front est necessaire 
pour reussir. 

Necessite de doter la police d'avan¬ 
tages technologiques (suite) 

Chef Adam Palmer, MOM, Service de 
police de Vancouver (VPD) 

ENONCE DU PROBLEME 

Les problemes de sante mentale consom- 
ment des quantites excessives de temps 
d'agent et les interventions ont tendance 
a etre reactives. 

STRATEGIES 

• Pour bien travailler - ameliorer la pres¬ 
tation des services et faciliter le travail 
des agents. 

• Examiner les exigences des proces¬ 
sus operationnels - bien appliquer la 
technologie. 

Le SPV a presente deux exemples exception- 
nels de la fagon dont il a trouve les idees 
necessaires pour ameliorer les processus et 
la technologie : 

1 - Teletriage en sante mentale 
Les agents perdent des heures a attendre les 
medecins lors des arrestations de malades 
mentaux. Dans 60 a 70 % des cas, les patients 
sont relaches apres examen. Le teletriage 
permet aux agents de communiquer avec les 
medecins par voie electronique. 


2 - GeoDASH + police predictive 
En 2015, le SPV a mis en place GeoDASH 
pour ameliorer la collecte de donnees. En 
2016-2017, ils ont releve la barre avec un 
programme pilote de six mois sur la police 
predictive , qui a applique de nouvelles 
analyses aux violations de domicile et a la 
reduction des crimes contre la propriety, 
transformant les modeles de criminalite 
en informations utiles. 

L'avenir des services policiers : quelle 
est notre prochaine etape? 

Antonio Oftelie, Ph.D., directeur 
general. Leadership for a 
Networked World et fellow du 
Technology and Entrepreneurship 
Center, Harvard 

ENONCE DU PROBLEME 

Renforcer la confiance des citoyens et 
repondre aux attentes sont des preoccu¬ 
pations majeures. Les changements envi- 
ronnementaux sont censes se poursuivre. 
Les nouvelles technologies simplifient et 
compliquent a la fois le travail de la police. 
La culture de la police n'aime pas les resul¬ 
tats imparfaits. 

STRATEGIES 

• Acquerir une « aptitude a adapter stra- 
tegiquement les structures, capacites et 
ressources aux exigences d'un environ- 
nement en evolution ». : 

• La culture doit accepter les legons posi¬ 
tives et negatives. 

• L'innovation necessite des decisions res- 
ponsables, souvent sans une vue com¬ 
plete du resultat. 

• Besoin d'un environnement de securite 
psychologique - « une conviction com¬ 
mune selon laquelle I'equipe (et I'orga- 
nisation) est propice a la prise de risque 
interpersonnel ». 2 

• Equilibrer la responsabilite avec la secu¬ 
rite psychologique (innovation). 

• L'avenir nous obligera a changer - nous 
devons done reviser notre culture et nos 
organisations. 

M. Oftelie a conclu avec cette histoire drole: 
Un gestionnaire demande a un autre : 
« Que faire si nous les formons et qu'ils 
nous quittent ensuite? » Son collegue 
repond : « Et si nous ne les formons pas,... 
et qu'ils restent? » Tellement vrai,... ♦ 

END NOTES 

1 Antonio Oftelie , 2015 

2 Amy Edmondson, Harvard Business School 
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CACP Law 


The Honourable Rene J Marin, CM OMM OOnt CD QC JD LLD (Hon) 


Avoiding Entrapment: Ensuring the credibility and reliability of confessions 


AT THE CACP ANNUAL Meeting several pri¬ 
vate concerns were raised about Mr. Big 
Operations. I have to remind all concerned 
that the Supreme Court has spoken; they 
are presumptively inadmissible. 

In one word, the result of each operation 
must be analysed for reliability, conform¬ 
ation and a host of other issues to deter¬ 
mine whether the confession is true and 
reliable. The following cases, Perreault , 
Zvolensky and Ledesma are extremely help¬ 
ful and should guide police officers avoid 
the kind of entrapment frowned upon by 
the Supreme Court. 

The Quebec Court of Appeal, in R. v. 
Perreault , upon a re-hearing of an appeal, 
directed by the Supreme Court of Canada, 
admitted a confession made in the con¬ 
text of Mr. Big operations. The accused 
was charged with first degree murder. The 
primary evidence was a confession made to 
undercover police officers, posing as crim¬ 
inals recruiting for a criminal organization. 

While the accused, at trial, maintained 
his confession consisted of lies, he was 
convicted, mainly on the confession. In his 
directive, the trial judge instructed the jury 
to use the accused's participation in crim¬ 
inal activities with undercover officers to 
assess the credibility of his testimony. The 
Court of Appeal noted the directive should 
have been limited to the actual context of 
the confession, providing context to it and 
for no other purpose. 

The Court concluded the confession was 
properly admitted. It had the hallmarks 
of reliability; it was rife with details and 
explanations, corroborating other evidence. 


It was hard to imagine how a stranger to the 
crime could have given such details without 
contradiction and coherence. Undisclosed 
information about the case, including that 
the deceased's car was left unlocked, was 
given by the accused. The confession was 
persuasive and corroborative including the 
accused's internet search on the victim's 
disappearance. On the whole, the circum¬ 
stances of the confession were not such that 
it should be excluded as an abuse of process. 

Likewise the Ontario Court of Appeal in 
R. v. Zvolensky, refused to exclude evidence 
obtained by an undercover police officer, 
in an operation resembling a 'Mr. Big' oper¬ 
ation. The police, pursuing a first degree 
murder charge, used an undercover officer 
posing as a person with an attractive busi¬ 
ness offer for the accused, as part of its 
investigation. He, in turn, offered to kill the 
wife of the undercover officer and expressed 
a desire to traffic in guns. As a result of the 
offer, the accused (and others) made several 
incriminating statements, from which the 
jury could draw a conclusion leading to guilt. 

The trial judge refused to find the police 
operation had the characteristics of a 
'Mr. Big' operation, violating the accused's 
Charter rights under s. 7. In doing so, she 
underlined the reliability and probative 
value of the declarations. The Court of 
Appeal dismissed their appeal and made 
extensive comments on its reasons sup¬ 
porting the trial judge's findings on the 
so called 'Mr. Big' submission. 

It noted the police operation did not 
include threats, coercion or inducements. It 
did not include interrogation. The accuseds 


were not particularly vulnerable, had no 
mental health or addiction issues; the offi¬ 
cer's involvement with the accuseds did not 
dramatically change their lives. In addition, 
the Court noted the confirmation and reli¬ 
ability of the statements. Their probative 
value outweighed the potential prejudice. 

The Court quoted extensively from the 
decision of the Supreme Court of Canada 
in Hart. In that decision, Moldaver J., dis¬ 
cussing the reliability issue alluded to: 

• The length of the operation; 

• The number of interactions, between the 
police and the accused; 

• The nature of the relationship, between 
the undercover officers and the accused; 

• The nature and extent of inducements 
offered; 

• The presence of any threats; 

• The conduct of the interrogation 
itself; and 

• The personality of the accused, includ¬ 
ing his or her age, sophistication and 
mental health. 

Pardu J.A. wrote [at p. 422]: 

[81] Most Mr. Big cases will turn on reli¬ 
ability of the confession. The potential 
prejudice will remain fairly constant from 
case to case: para 108. However, preju¬ 
dice can be mitigated by excluding certain 
pieces of particularly prejudicial evidence 
that are essential to the narrative and pro¬ 
viding appropriate limiting instruction to 
the jury: para. 107. 

[84] The present case does involve the 
risk of moral and reasoning prejudice asso¬ 
ciated with the evidence of the appellants' 

Continued on page 18 
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Le coin 
juridique de 

I’ACCP 


L’honorable Rene J Marin CM OMM OOnt. CD QC ID LLD (Hon) 


Eviter le piegeage: assurer la credibilite et la fiabilite des confessions 


LORS DE LA REUNION annuelle de I'ACCP, 
plusieurs preoccupations ont ete soulevees 
au sujet des confessions a des agents en 
filature (M. Big). Je dois rappeler a tous 
les interesses que la Cour supreme s'est 
prononcee; de telles confessions sont pre¬ 
sumes irrecevables. 

En un mot, le resultat de chaque ope¬ 
ration doit etre analyse pour la fiabilite, 
la conformation et une foule d'autres cri- 
teres avant de determiner si la confession 
est digne de foi. Les causes subsequentes, 
Perreault , Zvolensky et Ledesma sont extre- 
mement utiles et devraient aider les poli- 
ciers a eviter le type de piegeage mal vu 
par la Cour supreme. 

La Cour d'appel du Quebec, dans I'affaire 
R. c. Perreault , lors d'une nouvelle audition 
d'un recours, sous I'ordre la Cour supreme du 
Canada, a admis une confession faite dans 
le cadre d'operations M. Big. Le plaignant 
etait accuse de meurtre au premier degre. 
La principal piece a conviction etait une 
confession faite a des agents infiltres, se 
presentant comme des criminels. 

L'accuse a ete trouve coupable en majeure 
partie a cause de cette confession qu'il 
avait dementie pendant tout le proces. Dans 
sa directive, le juge de premiere instance 
a charge le jury d'utiliser la participation 
de I'accuse a des activites criminelles avec 
des agents infiltres pour evaluer la credi¬ 
bilite de son temoignage. La Cour d'appel 
a note que la directive aurait du se limiter 
au contexte reel de I'aveu. 

La Cour a conclu que I'aveu avait ete 
admis a juste titre. II paraissait fiable 
avec ses nombreux details et explications 


corroborant d'autres preuves. II etait dif¬ 
ficile d'imaginer comment un etranger au 
crime aurait pu donner de tels details. Des 
informations non divulguees, y compris 
que la voiture du defunt avait ete laissee 
deverrouillee, ont ete fournies par I'accuse. 
La confession etait convaincante et corro- 
borante, y compris la recherche sur internet 
de I'accuse a propos de la disparition de la 
victime. Dans L'ensemble, les circonstances 
de I'aveu n'etaient pas telles qu'il eut du 
etre exclu en tant qu'abus de procedure. 

De meme, la Cour d'appel de I'Ontario, 
dans I'affaire R. c. Zvolensky, a refuse d'ex- 
clure les preuves obtenues par un agent 
infiltre. La police, dans cette affaire de 
meurtre au premier degre, a utilise un 
agent secret pretendant presenter a I'ac¬ 
cuse une offre commerciale attrayante. 
Celui-ci, en retour, a propose de tuer la 
femme de I'agent et exprime le desir de 
faire le trafic d'armes a feu. A la suite de 
I'offre, I'accuse (et d'autres) a fait plusieurs 
declarations incriminantes. 

La juge de premiere instance a refuse de 
conclure que I'operation avait les carac- 
teristiques d'une operation M. Big. Ce 
faisant, elle a souligne la fiabilite et la 
valeur probante des declarations. La Cour 
d'appel a rejete le recours et formule des 
observations approfondies sur les motifs 
qui justifiaient les conclusions de la juge 
de premiere instance. 

Elle a note que I'operation de police 
n'incluait pas de menaces, de contrainte, 
ni d'incitations. Elle ne comprenait pas 
d'interrogatoire. Les accuses n'etaient pas 
particulierement vulnerables, n'avaient 


pas de problemes de sante mentale ou de 
toxicomanie; I'implication de I'agent aupres 
des accuses ne changeait pas radicalement 
leur vie. En outre, la Cour a souligne la fia¬ 
bilite des declarations. Leur valeur probante 
I'emportait sur les prejudices potentiels. 

La Cour a largement cite la decision de 
la Cour supreme du Canada dans Hart Dans 
cette decision, Moldaver J, en discutant 
de la question de la fiabilite mentionne : 

• La duree de I'operation; 

• Le nombre d'interactions, entre la police 
et I'accuse; 

• La nature de la relation, entre les agents 
secrets et I'accuse; 

• La nature et I'etendue des incitations 
offertes; 

• La presence de menace; 

• La conduite de I'interrogatoire 
lui-meme; et 

• La personnalite de I'accuse, y compris 
son age, sa sophistication et sa sante 
mentale. 

Pardu JA a ecrit [a la p. 422] : 

[81] La plupart des causes de M. Big 
porteront sur la fiabilite de la confes¬ 
sion. Le prejudice potentiel restera rela- 
tivement constant d'un cas a I'autre : par. 
108. Cependant, les prejudices peuventetre 
attenues en excluant certaines pieces a 
conviction particulierement prejudiciables 
qui sont essentielles au recit et en donnant 
des instructions limitatives appropriees au 
jury : par. 107. 

[84] La presente cause implique le risque 
de prejudice moral associe a la preuve de 
la criminalite extrinseque des appelants. 

Suite a la page 19 


FALL/AUTOMNE 2017 17 


Continued from page 16 

extrinsic criminality. However, unlike the 
typical Mr. Big scenario, the precise reason 
why the appellants gave incriminatory state¬ 
ments about their participation in...(the) 
murder was not their ambition to participate 
in a criminal organization. Indeed, they 
attempted to explain away these statements 
as lies that they told for alternative reasons. 

[86]...there is powerful confirmatory evi¬ 
dence of the reliability of the confessions. 
The presence of the gun used in the killing, 
hidden in Qahwash's basement, Qahwah's 
fingerprint on the bag containing the ammu¬ 
nition and Zvolensky's DNA on the gun... 

[89] There was no inducement offered 
as a condition of an admission of guilt 
of the murder. Zvolensky would not admit 
participation in the murder on occasions 
when the UCO (undercover officer) asked 
him about it. He was not in the thrall of 
the UCO to the point where he was unable 
to consider his own best interest... 

[92] The appellants did not suffer from 
mental health or addiction problems. The 
conduct of the UCO did not dramatically 
change their lives. The operation was of a 
short duration, approximately three months... 


The appeal was dismissed. 

The Alberta Court of Appeal, in R. v. 
Ledesma , ordered a new trial in a Mr. Big 
operation, where a trial judge failed to 
weigh the prejudicial effect of introducing 
the evidence obtained in the operation. 
The judge failed to balance the probative 
value of the alleged confessions against the 
prejudicial effect of their admission. While 
the potential for prejudicial effect is fairly 
constant, in a Mr. Big context, the analysis 
should focus on reliability, consideration of 
the prejudicial effect of such a confession 
requires more than merely referencing the 
relevant concerns. Judges must consider the 
confession before them, and the potential 
for moral and reasoning prejudice in the 
circumstances of the Mr. Big operation. The 
Court noted [at p. 229]: 

[44] ...Mr. Big confessions are pre¬ 
sumptively inadmissible, and will only 
be admitted where the Crown can estab¬ 
lish that the probative value of the con¬ 
fession outweighs its prejudicial effect: 
Hart at 10. 

[45] ...the trial completely failed to 
discuss or weigh the prejudicial effect 



of introducing the Mr. Big operation... 
He may have taken the comments of 
Justice Moldaver [in Hart] to mean that 
there would always be prejudice and as 
long as he was satisfied that the pro¬ 
bative value was high, he could then 
simply caution the jury about moral and 
reasoning prejudice. ♦ 
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Cependant, contrairement au scenario 
typique de M. Big, la raison precise pour 
laquelle les appelants ont formule des 
declarations incriminantes au sujet de leur 
participation au...meurtre n'etait pas leur 
ambition de participer a une organisation 
criminelle. En effet, ils ont tente d'expli- 
quer ces affirmations comme des mensonges 
qu'ils avaient racontes pour d'autres motifs. 

[86]...des preuves accablantes etayent 
la credibilite de la confession. La presence 
du pistolet utilise dans le meurtre, cache 
dans le sous-sol de Qahwash, I'empreinte de 
Qahwah sur le sac contenant les munitions 
et I'ADN de Zvolensky sur I'arme a feu... 

[89] II n'y avait pas d'incitation offerte 
comme condition d'admission de la culpabi- 
lite du meurtre. Zvolensky n'admettait pas 
la participation au meurtre a des occasions 
ou I'agent infiltre lui posait des questions 
a ce sujet. II n'etait pas esclave de I'agent 
au point ou il ne pouvait pas tenir compte 
de son interet. 

[92] Les appelants ne souffraient pas 
de problemes de sante mentale ou de 
toxicomanie. Le comportement de I'agent 
secret n'a pas change radicalement leur vie. 
L'operation etait de courte duree, environ 
trois mois. 

L'appel a ete rejete. 

La Cour d'appel de I'Alberta, dans L'af- 
faire R. c. Ledesma , a ordonne un nouveau 
proces dans une operation M. Big, ou un 
juge de premiere instance avait omis de 
peser I'effet prejudiciable de la preuve. 
Le juge avait omis de peser la valeur pro- 
bante des pretendues confessions contre 
les effets prejudiciables de leur admission. 


Bien que le potentiel d'effets prejudiciables 
soit assez constant, dans un contexte de 
M. Big, I'analyse doit se concentrer sur la 
credibilite, I'examen de I'effet prejudi¬ 
ciable d'une telle confession necessite plus 
que de simplement faire reference aux pre¬ 
occupations pertinentes. Les juges doivent 
prendre en consideration les aveux et le 
potentiel de prejudice moral dans les cir- 
constances de l'operation M. Big. La Cour 
a note [a la p. 229] : 

44...Les confessions M. Big sont pre- 
sumement irrecevables et ne seront 


admises que si la Couronne peut etablir 
que la valeur probante de la confession 
I'emporte sur son effet prejudiciable : 
Hart a 10. 

45...le proces a totalement omis de 
soupeser I'effet prejudiciable de I'introduc- 
tion de l'operation M. Big....II a peut-etre 
pris les commentaires du juge Moldaver 
[dans Hart] pour signifier qu'il y aurait 
toujours des prejudices et tant qu'il etait 
convaincu que la valeur probante etait ele- 
vee, il pouvait alors simplement avertir le 
jury du prejudice moral. ♦ 
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CACP and TELUS WISE join forces to empower 
students to be smart on social media and 
effectively manage their online brand 


By Nimtaz Kanji, Director, Telus Wise 


ARE TODAY'S KIDS TRULY ' digital natives?" 
This is a common buzz word used to 
describe our youth, a generation that is 
more connected than ever before and one 
that can't comprehend a life where the 
Internet did not exist. 

Yes, today's kids are tech-savvy and know 
intuitively how to use technology. But this 
doesn't mean they know everything there is 
to know about managing their online reputa¬ 
tion, and many do not think about how their 
online activities can impact others and/or 
their personal brand and future success. 

With issues like sexting and cyber- 
bullying becoming more frequent, along 
with the fact that teenagers (and young 
adults) aged 16-22 are least likely to use 
safe online practices despite being the 
heaviest users of social media, it's easy 
to see why our youth are still in need of 
guidance on digital literacy. 

As a leading provider of Internet and 
smartphones, TELUS wants to help. In fact, 
we view it as our social responsibility to 
help Canadians successfully navigate our 
digital world - and as part of this effort, 
we are excited to team up with the CACP 
for the second year in a row, on the Smart 
Social campaign. 

WHAT IS TELUS WISE®? 

Offered free of charge, TELUS WISE 
(Wise Internet & Smartphone Education) 
engages Canadians of all ages in a dis¬ 
cussion about Internet and smartphone 
safety to help keep ourselves, our families 



and communities safe from online criminal 
activity such as financial fraud and cyber- 
bullying. The program includes Internet 
& Smartphone safety workshops for ele¬ 
mentary aged children, through to seniors, 
as well as a wealth of online resources, 
available at telus.com/wise. 

SMART SOCIAL - FREE 
RESOURCES FOR YOUR SCHOOL 
RESOURCE OFFICERS 

Serving as a reminder for our youth to be 
smart on social media. Smart Social is a 
national cyber-security campaign that 
engages teens and young adults on the 
topics of cyberbullying, sexting and iden¬ 
tity theft - and on protecting their online 
brand in general. Police Services across 
the country are invited and encouraged to 
participate in the campaign by request¬ 
ing free Smart Social campaign materials 
to distribute in their communities and 
local high schools. Materials include: 

• A set of 6 Smart Social posters - cyber¬ 
bullying (3 varieties), intimate images, 
identity theft and password management 

• Webcam cover postcards (reusable stick¬ 
ers that can be used to cover smart¬ 
phone, tablet and computer cameras 
when not in use) 

Coming soon: we look forward to expanding 
the campaign to include a national End 
Cyberbullying video contest and will be 
inviting Canadian students aged 13-18 to 
participate. Launching in November, to 
align with Bullying Awareness Week, the 
contest will give youth the opportunity 
to be creative and make a difference by 
producing a short video that explores the 
subject of cyberbullying. By participat¬ 
ing, kids will have the chance to win cash 
prizes for themselves and their schools. We 
encourage you to share this contest with 
the youth in your community; additional 
details will be shared soon via the CACP 


and will also be available at telus.com/ 
wise once the contest opens. 

In the meantime, order your posters and 
webcam covers today by contacting wise® 
telus.com; please provide your name, your 
Police Unit, desired quantities and shipping 
information (name and address). 

TELUS WISE AMBASSADOR 
PROGRAM: EQUIPPING SCHOOL 
RESOURCE OFFICERS WITH NEW 
PRESENTATION MATERIALS 

Last but not least, and in the spirit of 
making it easier for your School Resource 
Officers (SROs) to engage with the youth 
and schools in their communities, we'd also 
like to invite your SROs to take part in 
TELUS WISE Ambassador Program. As part 
of this program, SROs will be trained to 
deliver 2 of our TELUS WISE Workshops: 

• TELUS WISE footprint - designed for 
elementary school students, this pro¬ 
gram is 30-45 minutes in length, and 
helps young people learn how to be good 
digital citizens and keep their digital 
footprint clean. 

• TELUS WISE in control - designed for 
students in Grades 6-12 this 60-minute 
program engages students in a discussion 
about cyberbullying, identity theft, pro¬ 
tecting and positively growing your online 
reputation, and more. The program pre¬ 
sents a series of digital literacy scenarios 
that illustrate the do's and don'ts and 
tips and tricks of managing your online 
reputation and personal brand. 

Training for SROs is 2 hours in length, is 

provided free of charge and can be scheduled 
to meet your requirements. SROs receive all 
required presentation materials and scripts 
as part of the process, making it easy for 
them to engage the youth in their commun¬ 
ity with compelling, relevant, ready-to-use 
content. To book a training session, please 
contact wise@telus.com. ♦ 
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L’ACCP et TELUS AVERTI unissent leurs 
forces pour permettre aux etudiants de 
gerer efficacement leur marque en ligne 

Par Nimtaz Kanji, directrice, Telus AVERTI 


LES ENFANTS D'AUJOURD'HUI SONT-ILS 

vraiment des « internautes nes » ? II s'agit 
d'un mot commun utilise pour decrire notre 
jeunesse, une generation plus connectee 
que jamais. 

Oui, les enfants d'aujourd'hui savent 
intuitivement comment utiliser la techno- 
logie. Mais cela ne signifie pas qu'ils savent 
tout ce qu'il faut savoir sur la gestion de 
leur reputation en ligne. 

Des problemes comme le sexting et la 
cyberintimidation deviennent plus fre¬ 
quents, et puisque les adolescents (et les 
jeunes adultes) ages de 16 a 22 ans sont les 
moins susceptibles d'utiliser des pratiques 
sGres, il est facile de voir pourquoi nos 
jeunes ont encore besoin. 

TELUS tient a vous aider. En fait, nous 
considerons cela comme notre responsa- 
bilite sociale que d'aider les Canadiens a 
naviguer avec succes dans notre monde 
numerique - et dans le cadre de cet effort, 
nous sommes ravis de faire equipe avec 
I'ACCP pour la deuxieme annee consecutive 
le la campagne Cyber AVERTI. 

QU'EST-CE QUE TELUS AVERTI MD ? 

Offert gratuitement, TELUS AVERTI 
engage avec les Canadiens de tous les 
ages dans une discussion sur la securite de 
I'Internet et des telephones intelligents 
pour contrer les activites criminelles. Le 
programme comprend des ateliers ainsi 
qu'une multitude de ressources en ligne, 
disponibles a telus.com/averti. 



CYBER AVERTI - RESSOURCES 
GRATUITES POUR VOS 
AGENTS SCOLAIRES 

A titre de rappel pour que notre jeunesse 
soit bien aguerrie aux medias sociaux. 
Cyber AVERTI est une campagne nationale 
de cybersecurite qui engage le dialogue 
avec les adolescents et les jeunes adultes 
sur la cyberintimidation, le sexting, le 
vol d'identite - et sur la protection de 
leur empreinte en ligne en general. Les 
services de police de tout le pays sont 
invites et encourages a participer a la 
campagne en demandant du materiel 
gratuit a distribuer dans leurs commun- 
autes et leurs ecoles secondaires locales. 
Ils comprennent: 

• Un ensemble de six Affiches Cyber 
AVERTI - cyberintimidation (3 variantes), 
images intimes, vol d'identite et gestion 
des mots de passe 

• Cartes postales de couverture de 
webcam (autocollants reutilisables qui 
peuvent couvrir les cameras de tele¬ 
phone, tablette et ordinateur lorsqu'elles 
ne sont pas utilisees) 

A venir : nous esperons elargir la cam¬ 
pagne pour inclure un concours national 
Mettre fin a la cyberintimidation et invi- 
tons les etudiants canadiens ages de 13 a 
18 ans a yparticiper. Lance en novembre 
pour la Semaine de la sensibilisation au har- 
celement, le concours donnera aux jeunes la 
possibility d'etre creatifs et de faire la dif¬ 
ference en produisant une courte video qui 
explore le sujet de la cyberintimidation. En 
participant, les enfants auront la chance de 
gagner des prix en argent pour eux-memes 
et leurs ecoles. Nous vous encourageons a 
faire connaitre ce concours aux jeunes de 
votre communaute. L'ACCP diffusera bientot 
les details que I'on pourra aussi trouver a 
telus.com/averti. 

Entre-temps, commandez vos affiches 
et les couvertures de webcam aujourd'hui 


en ecrivant a averti@telus.com. Veuillez 
indiquer votre nom, votre unite de police, 
les quantites souhaitees et les informations 
d'expedition (nom et adresse). 

PROGRAMME D'AMBASSADEUR 
TELUS AVERTI: EQUIPER 
LES AGENTS DE RESSOURCES 
SCOLAIRES AVEC DE NOUVEAUX 
DOCUMENTS DE PRESENTATION 
Enfin, et dans I'esprit de faciliter I'engage- 
ment de vos agents scolaires (AS) envers les 
jeunes et les ecoles de leurs communautes, 
nous souhaitons egalement inviter vos AS 
a participer au programme Ambassadeur 
TELUS AVERTI. Dans le cadre de ce pro¬ 
gramme, les AS seront formes pour offrir 
deux de nos Ateliers TELUS AVERTI : 

• TELUS CyberFute - Congu pour les etu¬ 
diants du primaire, ce programme dure de 
30 a 45 minutes. II enseigne aux ecoliers 
a etre de bons citoyens numeriques et a 
proteger leur empreinte numerique. 

• TELUS AVERTI Plein controle - congu 
pour les etudiants de 6e a la 12e annee, 
ce programme de 60 minutes engage 
les etudiants dans une discussion sur la 
cyberintimidation, le vol d'identite, la 
protection et la croissance positive de 
votre reputation en ligne, et plus encore. 
Le programme presente une serie de 
scenarios d'alphabetisation numerique 
qui illustrent les consignes et astuces 
permettant de gerer leur reputation en 
ligne et leur marque personnels. 

La formation gratuite des AS dure deux 
heures et peut etre programmee pour 
repondre a vos besoins. Les AS regoivent 
tous les documents de presentation requis 
et les scripts dans le cadre du processus, 
ce qui facilite leur dialogue avec les jeunes 
de leur communaute autour d'un contenu 
convaincant, pertinent et pret a I'emploi. 
Pour reserver une session de formation, 
contactez wise@telus.com. ♦ 
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Conference 

By Shelly Neal 

THE THEME FOR THE 2017 CACP Annual 
Conference "Policing in a Digital Society - Risks 
and Opportunities" was highly anticipated 
by attendees and opened the floor to an 
important topic in the world of Canadian Law 
Enforcement. 

Our three contributors offer some insight 
into the conference theme, the spurred dis¬ 
cussions had in their departments since and 
share some of their favourite moments. 

CONTRIBUTORS: 

CHIEF FADY DAGHER is a Quebecker of 
Lebanese and Ivory Coast origin. Fady Dagher 
was appointed director of the Longueuil City 
Police Department and started his duties on 
February 6, 2017. The Longueuil Agglomeration 
Police Service has more than 840 employees, 
including more than 640 officers. 

RACHEL HUGGINS is a Manager in the 
Drug Policy and Development Unit under 
the Serious and Organized Crime Strategies 
Division at Public Safety Canada. Rachel leads 
illicit drug policy development. 

NIMTAZ (NIMMI) KANJI is an experi¬ 
enced B2B marketing professional and now 
is the Director for the TELUS WISE (WISE 
Internet and Smartphone Education) program 
at TELUS. She started her career at TELUS 
eighteen years ago, while she was a student 
at the University of Calgary. 

HOW MANY YEARS HAVE YOU BEEN 
ATTENDING THE CONFERENCE? 

FD: This was my third year attending the 
conference, but my first as a Police Chief. 

RH: I have been attending CACP conferen¬ 
ces since 2003-2007, then from 2010-present. 

NK: TELUS WISE has been attending and 
participating in the conference as a sponsor 
since 2014. We tremendously value our part¬ 
nership with the CACP and our joint efforts to 
keep Canadians safer online and in educating 
our youth to be good digital citizens through 
our joint "Smart Social" campaign. 

WHICH SESSION DID YOU 
ENJOY THE MOST AND WHY? 

FD: Bill Blair's presentation on the 
"Legalization of Cannabis." This session was 


Round Table 2017 


very interesting for me as I wanted to know 
how prepared my agency needs to be for next 
year. The questions that were posed to Bill 
Blair were honest and courageous. After the 
conference, in QPP, we created an inflection 
committee to figure out how we are going to 
apply this new law to our procedures. 

I also really enjoyed the "CANADA: We 
are YOUR police," presented by Insp. Dan 
Despatie, Chief Counsel Christiane Huneault 
and Supt. Alison Jevons. There are so many 
challenges we will face over the next few 
years. We have to be proactive because the 
criminal groups are more advanced than us 
currently. This conference made me reflect 
how my department chooses strategies and 
allocates funds. I have decided to make some 
hard budget choices and invest much more in 
data in order to be proactive. 

RH: The town hall always allows for you 
to hear from the various chief perspectives 
across the country. 

NK: I enjoyed Chief Adam Palmer's pres¬ 
entation "Creating Technology Advantages 
for Policing" - I think he did a great job 
of highlighting the power of technology to 
make policing more effective and yield better 
outcomes for our communities. His examples 
were interesting and actionable - likely serv¬ 
ing as inspiration for other services. As a 
'civilian' attendee, it was really exciting to 
see how forward thinking our police services 
are and the great lengths they are taking 
to help keep Canadians safe, with predictive 
policing applications. 

HOW DOES THE THEME OF 
THIS YEAR'S CONFERENCE 
APPLY TO YOUR WORK? 

FD: The theme was very real for me. We 
underestimate the importance of digitizing 
information and we aren't ready. Policing is 
still so secure in the technologies we have 
been using for 20-30 years. We need to hire 
the right people to handle these new challen¬ 
ges and make sure they have the correct train¬ 
ing. Our officers need not just operational 
but must develop a higher skill level in new 
technology and communications as our issues 
with online crime increase. To reflect is one 


thing, but now it's time to make the right 
choices. We need to let go of the old ways 
and chose a new path, which isn't easy-it's 
an entire change of the policing culture. 

HOW HAS THE ROLE OF SOCIAL 
MEDIA POSITIVELY OR NEGATIVELY 
AFFECTED YOUR ROLE? HOW DOES 
THIS PLATFORM TIE TO UPHOLDING 
SOCIAL RESPONSIBILITY? 

FD: This depends on the mindset. I think 
it is extremely positive; we need to see 
social media as an asset and be upfront. My 
department has been using Facebook and 
Twitter to show the public the real story. 
The traditional media have always chosen to 
edit what they present to the public. When 
we go through Facebook and send our own 
videos of the event, we are communicating 
directly with the citizens. For me, this is an 
opportunity we have to seize. 

RH: I am not well versed in social media 
but I think that it can distort facts and nega¬ 
tively impact situations because you don't 
have to tell the truth. I think that police are 
using social media in a positive way and it 
will impact policing for the better. 

NK: From the perspective of a civilian, 
social media is a very powerful tool. It can 
be used to keep citizens informed and up 
to speed in a very timely manner, and it 
allows police a platform to share their own 
thoughts and perspectives - including, 
factual and correct information about a 
particular situation or incident. 

WHICH SOCIAL EVENT DID 
YOU ENJOY MOST AT THE 
CONFERENCE AND WHY? 

FD: The CACP Appreciation Night was 
amazing; I had such great conversations and 
enjoyed meeting new people. It was such a 
relaxing environment (I was excited not to 
have to wear a tie, haha), so nice to speak 
to people over a drink with an amazing view. 

RH: The CACP always host great net¬ 
working events, the rooftop night at Place 
Ville Marie was great, lots of room to mingle, 
great view of course, and excellent food. 

Continued on page 29 
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Table ronde sur la conference de 2017 


Par Shelly Neal 

LE THEME DE LA conference annuelle de L'ACCP 
de 2017 « La police dans une societe numeri- 
que - Risques et opportunity » etait tres 
attendu par les participants. 

Nos trois contributeurs offrent un apergu 
du theme de la conference et des discussions 
qui ont eu dans leurs services depuis. 

CONTRIBUTEURS : 

CHEF FADY DAGHER est un Quebecois d'ori- 
gine libanaise et ivoirienne. Fady Dagher a 
ete nomme directeur au Service de police de 
I'agglomeration de Longueuil et est entre en 
fonctions le 6 fevrier 2017. Le Service de police 
de I'agglomeration de Longueuil compte plus 
de 840 employes, dont plus de 640 agents. 

RACHEL HUGGINS est gestionnaire de 
I'Unite de politique des drogues et de deve- 
loppement au sein de la Division des strategies 
liees aux crimes graves et au crime organise 
a Securite publique Canada. Rachel Huggins 
dirige I'elaboration de politiques en lien avec 
les efforts d'amelioration de Implication de 
la loi pour s'attaquer aux problemes lies aux 
drogues illicites. 

NIMTAZ (NIMMI) KANJI est une profes- 
sionnelle du marketing B2B qui est mainte- 
nant directrice du programme TELUS AVERTI 
(education a I'usage d'Internet et du telephone 
mobile). Elle a debute sa carriere a TELUS ily 
a dix-huit ans, alors qu'elle etait etudiante a 
I'Universite de Calgary. 

DEPUIS COMBIEN D'ANNEES 
ASSISTEZ-VOUS A LA CONFERENCE? 

FD : C'etait ma troisieme annee, mais ma 
premiere comme chef de police. 

RH : J'ai assiste aux conferences de 2003 
a 2007, puis de 2010 a 2017. 

NK : TELUS AVERTI participe en tant que 
commanditaire depuis 2014. Nous apprecions 
enormement notre partenariat avec I'ACCP 
et nos efforts conjoints pour promouvoir la 
securite en ligne grace a notre campagne con- 
jointe « Cyber Averti ». 

QUELLE SEANCE VOUS A PLU 
PARTICULIEREMENT ET POURQUOI? 

FD : La presentation de Bill Blair sur la 
« Legalisation du cannabis ». Cette seance 


m'a captivee, car je voulais savoir comment 
mon agence devait se preparer. Les questions 
posees a Bill Blair etaient honnetes et coura- 
geuses. Apres la conference, nous avons cree 
un comite d'inflexion pour determiner com¬ 
ment nous allions appliquer cette nouvelle loi. 

J'ai beaucoup aime « CANADA: nous sommes 
VOTRE police », qui a presente les resultats 
de I'etude de I'inspecteur Dan Despatie, de 
la conseillere principal Christiane Huneault 
et de la surintendante Alison Jevons. II y a 
tellement de defis devant nous. Nous devons 
etre proactifs parce que les groupes criminels 
sont plus avances que nous actuellement. 
Cette presentation m'a fait reflechir la fagon 
dont mon service choisit les strategies et 
affecte des fonds. J'ai decide de faire des 
choix budgetaires rigoureux et d'investir 
beaucoup plus dans les donnees. 

RH : La pleniere vous permettoujours d'en- 
tendre les differentes perspectives. 

NK : J'ai apprecie la presentation du 
chef Adam Palmer « Creer des avantages 
technologiques pour la police ». Je pense 
qu'il a fait un excellent travail pour souligner 
le pouvoir de la technologie. Ses exemples 
etaient interessants et utiles. En tant que 
participant« civil», j'etais enthousiasme de 
voir I'avenir de nos services de police et les 
nombreux efforts pour proteger les Canadiens 
par des applications de police predictive. 

COMMENT LE THEME DE LA 
CONFERENCE DE CETTE ANNEE 
S'APPLIQUE-T-IL A VOTRE TRAVAIL? 

FD : Le theme etait tres reel pour moi. Nous 
sous-estimons I'importance de la numeri- 
sation de I'information et nous ne sommes 
pas prets. Les services de police sont encore 
tellement attaches aux technologies que nous 
utilisons depuis 20 a 30 ans. Nous devons 
engager les bonnes personnes qui peuvent 
gerer ces nouveaux defis et veiller a ce 
qu'ils aient la bonne formation. Nos agents 
ne doivent pas seulement etre operation- 
nels, mais doivent developper un niveau de 
competences plus eleve dans les nouvelles 
technologies. Reflechir sur le sujet est une 
chose, mais maintenant il est temps de faire 
les bons choix. Nous devons abandonner 


les anciennes fagons et choisir un nouveau 
chemin, ce qui n'est pas facile. C'est un 
changement complet de la culture policiere. 

COMMENT LES MEDIAS SOCIAUX ONT- 
ILS AFFECTE VOTRE ROLE? COMMENT 
CETTE PLATE-FORME EST-ELLE LIEE 
A LA RESPONSABILITE SOCIALE? 

FD : Cela depend de I'etat d'esprit. Je pense 
que c'est extremement positif; nous avons 
besoin de voir les medias sociaux comme un 
atout et etre en avance. Mon service utilise 
Facebook et Twitter pour montrer au public 
ce qui se passe vraiment. Les medias trad- 
itionnels ont toujours choisi de selection- 
ner ce qu'ils veulent presenter au public. 
Lorsque nous passons par Facebook et que 
nous envoyons nos propres videos de I'evene- 
ment, nous communiquons directement avec 
les citoyens. Pour moi, c'est une opportunity 
que nous devons saisir. 

RH : Je ne suis pas tres cale dans les medias 
sociaux, mais je pense qu'ils peuvent fausser 
les faits et avoir un impact negatif parce 
que les utilisateurs ne sont pas obliges de 
dire la verite. Je pense que la police utilise 
les medias sociaux de maniere positive et 
que cela aura un impact positif sur la police. 

NK : Du point de vue d'un civil, les medias 
sociaux sont un outil tres puissant. Ils peu¬ 
vent informer les citoyens et etre mis a jour 
de maniere tres rapide. £a donne a la police 
une plate-forme pour donner son point de 
vue, y compris les informations factuelles et 
correctes sur une situation ou un incident 
particular. 

QUELLE ACTIVITE SOCIALE DE 
LA CONFERENCE VOUS A PLU 
PARTICULIEREMENT ET POURQUOI? 

FD : La Soiree de remerciement etait inc- 
royable. J'ai eu de bonnes conversations et 
rencontre de nouvelles personnes. C'etait 
tellement relaxant! (J'etais ravi de ne pas 
porter de cravate, ha! ha!) Si agreable de 
parler aux gens en prenant un verre devant 
la vue incroyable. 

RH : L'ACCP organise toujours d'excellentes 
activites de reseautage. La soiree sur le toit 

Suite a la page 29 


FALL/AUTOMNE 2017 23 





Journal of CSWB Set to Take a 
Long View on Policing in Canada 

By Norman E. Taylor, Editor in Chief, Journal of Community Safety and Wellbeing 


THE RECENT ANNUAL CONFERENCE of the 

Canadian Association of Chiefs of Police 
featured a lovely reception held at a roof 
garden atop one of Montreal's iconic Place 
Ville Marie towers. The view was spectacu¬ 
lar. As several of us gathered near the 
south-facing lookout, the conversation 
turned to the enduring Habitat structure 
at the riverfront, and other remnants of 
Expo 67 still visible on the nearby islands. 
Amid this gathering of many of who play 
leading roles in shaping the currents 
and culture of Canadian policing today, 
it was surprising to hear the vivid recol¬ 
lections of that celebratory year a half 
century ago. 

Today, when a prevailing historicism 
seems to limit society's self-awareness 
to little more than a post-iPhone era in 
most conversations, the notion of looking 
ahead 50 years may seem patently absurd 
to many. But, as Canada's sesquicentennial 
year draws to a close, it is worth consid¬ 
ering two opposing but complementary 
phrases. The first comes from pop culture, 
paraphrased by way of Disney, "If you can 
dream it, you can be it". The second, from 
a century ago, derives from Spanish phil¬ 
osopher Santayana, and later paraphrased 
by Winston Churchill, reminds us that, 
"Those who fail to learn from the past are 
condemned to repeat it." 

These two phrases can be used to 
describe the ambitions of the founders 
of the Journal of Community Safety and 
Well-Being, launched a year ago. With 
its emphasis reaching beyond policing 
to the intersections among all human 
services, and with an editorial mix that 
promotes social innovation narratives, 
the Journal seeks to help us all envision a 
future where we can collectively embrace 
and put into action the broadest ideals 
of a just, prosperous and safe society. 
Anchored in leading edge research, the 
Journal also seeks to advance a culture 
of evidence, and to instill in all sectors 


the associated disciplines that will ground 
our social policies in genuine knowledge. 

As we look ahead to Canada's next half 
century, we do so amid some profoundly 
turbulent global conditions impacting 
our own society, with little likelihood of 
stability ahead. As Canada 150 draws to 
a close, the Journal of CSWB will dedi¬ 
cate its upcoming year-end issue to an 
ambitious theme: Policing in Canada - The 
Next 50 Years. 

A special editorial team has been assem¬ 
bled to guide this issue. The issue will aim 
to strike a balance among past, present and 
future perspectives. And, in keeping with 
the Journal's mandate, some will extend 
beyond our current prevailing assumptions 
about policing, to embrace and amplify the 
full potential of collaborative approaches 
to community safety and well-being. 

Of course, none of us can know how 
accurate or prescient any collection of 
papers might actually turn out to be. Some 
notions about the future highlighted at the 
1967 world's fair in Montreal came to pass 
much sooner and much more accurately that 
some might have expected. Neil Armstrong 
took his 'giant leap for mankind' only two 
summers removed. Conversely, we don't 
see a lot of geodesic domes shaping our 
urban landscape; jet packs are still as rare 
as the coveted hover-board of movie fame, 
and even the Habitat structure remains a 
pretty unique architectural curiosity. The 
adopted theme of Expo 67, "Man and His 
World", reminds us how nascent the many 
social advances that would hopefully render 
such phrasing inappropriate in our modern 
Canada really are. 

In assembling this special issue of 
the Journal, our editorial team will be 
wise to remain humble in any forecasting 
attempts. But, truth be told, our first four 
issues have already reinforced that we are 
collectively sitting atop a tremendous sup¬ 
ply of social science that could and should 
be better informing our policies and 


practices even today. Stepping towards a 
more certain and deliberate future may be 
easier than we think, as a new generation 
of leaders uses more of this evidence in 
every related discipline. 

If this forthcoming issue helps more 
of us to dream it, then a more inclusive, 
equitable and safe Canadian society may 
be well within our grasp much much sooner 
than 2067. ♦ 

Author's Note: Please note that con¬ 
sideration will be given to late-arriving 
submissions that in the view of the editorial 
team will make an important contribution 
to this special year-end issue. Please go to 
www.JournalCSWB.ca to review our submis¬ 
sion guidelines. 

Norm Taylor is a frequent contributor to 
publications on policing and community 
safety in Canada. In addition to providing 
professional advisory services for his firm's 
clients , he serves as Program Director for 
the CACP Executive Global Studies Program. 
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Le Journal of CSWB envisage I’avenir 
a long terme de la police au Canada 

Par Norman E. Taylor, Journal of Community Safety and Wellbeing 


LA RECENTE CONFERENCE ANNUELLE de 

L'ACCP a donne Lieu a une belle reception 
dans un jardin au sommet de Place Ville- 
Marie a Montreal. La vue etait spectacu- 
laire, surtout pour les visiteurs moins 
habitues. La conversation s'est inevit- 
ablement tournee vers la structure durable 
d'Habitat au bord de la riviere et d'autres 
restes de I'Expo 67 encore visible sur les 
lies voisines. II etait surprenant de voir 
combien present etait encore le souvenir de 
cet evenement tenu il y a un demi-siecle. 

Aujourd'hui, ce regard 50 ans en arriere 
peut sembler absurde pour bien des gens. 
Mais, a I'issue de I'annee du sesquicente- 
naire du Canada, il convient de considerer 
deux phrases opposees, mais complemen- 
taires. La premiere provient de la culture 
pop, paraphrasee par Disney : « Si on peut 
le rever on peut Le faire. » La seconde a ete 
formulee ily a un siecle par le philosophe 
espagnol Santayana, repris par Winston 
Churchill : « Ceux qui ne parviennent pas 
a apprendre du passe sont condamnes a 
le re peter ». 



Ces deux phrases peuvent resumer les 
ambitions du Journal of Community Safety 
and Well-Being a ete lance ily a un peu plus 
d'un an. Avec une formule editoriale qui 
favorise les recits d'innovation sociale, le 
Journal of CSWB cherche a nous aider tous a 
envisager un avenir optimiste. Avec son sta- 
tut de revue a comite de lecture ancree dans 
la recherche de pointe, le Journal cherche 
egalement a promouvoir une culture de la 
preuve et a inculquer dans tous les secteurs 
les disciplines associees qui serviront de 
base a nos politiques sociales dans une 
connaissance authentique. 

Dans le cadre du prochain demi-siecle du 
Canada, nous le faisons au milieu de certaines 
des conditions mondiales les plus profonde- 
ment turbulentes qui ne laissent entrevoir 
que peu de chances de stability. Ainsi, alors 
que s'acheve le sesquicentenaire, le Journal 
of CSWB consacrera sa prochaine fin d'annee a 
un theme ambitieux: les 50 prochaines annees 
des services de police au Canada. 

Une equipe speciale a ete formee pour 
piloter cette edition, qui visera a trou- 
ver un equilibre entre les perspectives 
passees, presentes et futures. Et, confor- 
mement au mandat du Journal, certains 
vont s'etendre au-dela de la police, ou du 
moins de nos hypotheses actuelles sur le 
maintien de I'ordre, afin d'embrasser et 
d'amplifier le pLein potentiel des approches 
de collaboration dans le domaine de la 
securite publique. 

Bien sur, aucun d'entre nous ne peut 
savoir a quel point une collection de 
documents est exacte ou previsible. 
Certaines predictions inspirees de I'Expo 
67 a Montreal se sont realisees beaucoup 
plus rapidement qu'on ne le prevoyait. Neil 
Armstrong a fait son « pas de geant pour 
I'humanite » a peine deux etes plus tard. 
En revanche, nous ne voyons pas beaucoup 
de domes geodesiques dans notre paysage 
urbain, les jet-packs sont encore aussi 
rares que le hover-board de Back to the 
Future , et meme la structure d'Habitat 


susmentionnee reste une curiosite archi- 
tecturale assez unique. Meme le theme de 
I'Expo 67, « Terre des hommes », nous rap- 
pelle a quel point sont precaires les pro- 
gres sociaux qui rendraient cette formule 
inappropriee dans notre Canada moderne. 

Lors de la compilation de ce numero 
special du Journal of CSWB r notre equipe 
sera sage de rester modeste dans ses pro- 
nostics. Mais, dites-vous, notre premiere 
annee de publication, qui a donne lieu a 
plus de 30 articles de fond en 4 parutions, 
a deja renforce notre point de vue selon 
lequel nous sommes collectivement assis 
au sommet d'une enorme offre de sciences 
sociales qui pourrait etre et devrait mieux 
informer nos politiques et nos pratiques, 
meme aujourd'hui. Passer a un avenir plus 
certain et delibere peut etre beaucoup plus 
facile que nous le pensons, car de plus en 
plus de cette preuve est prise en consi¬ 
deration par une nouvelle generation de 
leaders a tous les niveaux et dans chaque 
discipline connexe. 

Si ce prochain numero nous aide a le 
rever, une societe canadienne plus inclu¬ 
sive, plus equitable et plus sure pourrait 
etre tres bien voir le jour beaucoup plus 
tot que 2067. ♦ 

Note de I'auteur: La redaction acceptera 
les soumissions tardives qui lui sembleront 
apporter une contribution importante 
a cette edition speciale de fin d'annee. 
Passez a www.JournalCSWB.ca pour exami¬ 
ner nos directives. 

Norm Taylor est un contributeur frequent a 
cette publication et a d'autres publications 
sur la police et la securite communautaire au 
Canada. En plus de fournir des services de 
conseils professionnels pour les clients de son 
entreprise a travers le Canada et les Etats- 
Unis, il est directeur du Programme d'etudes 
internationales pour cadres superieurs de 
I'ACCP et redacteur en chef du Journal of 
Community Safety and Well-Being. 
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Conference Round Table 2017 


Continued from page 22 


NK: The CACP Appreciation Night at 
Au Sommet and really enjoyed it. A great 
informal networking opportunity, in a 
beautiful venue, with amazing views and 
great food too! 

HOW DO YOU IMPLEMENT NEW 
TECHNOLOGY IN YOUR ROLE? 

IS THERE A SPECIFIC EXAMPLE 
YOU WOULD LIKE TO USE 
TO DEMONSTRATE THIS? 

FD: The Exhibitors were such a great 
resource. I met with some companies and 
took the information I was given back to my 
department. There was a company in England 
specifically that I was able to meet with in 
Ottawa after the conference that showed 
me some new technologies that I will be 
implementing in my department. 

RH: I think as a policy maker I always 
need to be thinking about effectiveness 
and efficiency when I consider new policies 
for policing. Also this is a different gener¬ 
ation and they use technology so I need 


to ensure that change is in step with 
the current generational trends but still 
engage those who aren't as familiar with 
technology. I think technology needs to 
better integrate into policing but for 
improvement and efficiencies, not just 
to have the newest device. 

WHAT ARE THE MAIN 
TAKEAWAYS YOU HAVE FROM 
ATTENDING THIS YEAR? 

FD: As a chief, very often you feel 
lonely, you feel like you are the only 
one going through certain challenges 
and issues. My biggest takeaway was 
seeing how from West to East we all 
go through the same challenges, but 
we don't talk about it enough, we don't 
know. Meeting this new network of 
chiefs is helping me on a daily basis. 
I'm learning from others, hearing their 
experiences and receiving support. As a 
rookie chief I'm still learning and this 
is really helping. 


Table ronde sur la conference de 2017 


de Place Ville-Marie etait geniale. Beaucoup 
de place pour se meler aux gens, une vue 
magnifique, bien sur, et une excellente 
cuisine. 

NK : La Soiree de remerciement m'a 
vraiment plu. Une excellente opportun¬ 
ity de reseautage informel, dans un cadre 
magnifique, avec des vues incroyables et une 
excellente cuisine aussi! 

COMMENT APPLIQUEZ-VOUS 
LA NOUVELLE TECHNOLOGIE A 
VOTRE ROLE? POUVEZ-VOUS LE 
DEMONTRER PAR UN EXEMPLE? 

FD : Les exposants etaient une excellente 
ressource. J'ai rencontre des entreprises et 
j'ai pris des informations que j'ai renvoyees 
dans mon service de police. II y avait une 
societe britannique que j'ai pu rencontrer a 
Ottawa apres la conference et qui m'a montre 
de nouvelles technologies que je vais mettre 
en oeuvre dans mon service. 

RH : Je pense qu'en tant que decideur, je 
dois toujours reflechir a I'efficacite lorsque 


j'envisage de nouvelles politiques. La nou- 
velle generation utilise la technologie, alors 
je dois veiller a ce que le changement soit en 
phase avec les tendances actuelles. Je pense 
que la technologie doit mieux s'integrer dans 
la police, mais il ne suffit pas d'acquerirtout 
ce qui sort sur le marche. 

QUELS SONT LES PRINCIPALES 
LEMONS QUE VOUS RETIREZ 
DE VOTRE PARTICIPATION? 

FD : En tant que chef, tres souvent, 
vous vous sentez seul, vous sentez que 
vous etes le seul a relever certains defis 
et problemes. Ma principal legon a ete 
de voir comment, de I'Ouest a I'Est, 
nous avons tous les memes defis, mais 
nous n'en parlons pas assez, nous ne le 
savons pas. La rencontre de ce nouveau 
reseau de chefs m'aide quotidiennement. 
J'apprends des autres, j'entends leurs 
experiences et je regois du soutien. 
En tant que nouveau chef, cela m'aide 
vraiment. 


RH: Policing is changing and there is so 
much innovation happening. Although it is 
still very traditional, some police chiefs are 
embracing change and letting their younger 
members lead the way, they are also using 
outside resources more, tapping into the 
expertise of industry, I think that are real¬ 
izing that you don't have to be a cop to do 
certain thing as good or better. 

NK: After delivering the update on the 
TELUS WISE program and specifically our 
2016/17 Smart Social campaign results, 
and engaging in conversation with some 
of the chiefs and other police executives 
in attendance after the presentation, it is 
clear that there is a growing need for edu¬ 
cation and awareness on smart social media 
(and Internet/Smartphone) usage - what 
to do, what not to do, and the long term 
consequences of some decisions that per¬ 
haps aren't fully thought out. I couldn't be 
more excited to partner with the CACP and 
services across Canada about this important 
initiative. ♦ 


Suite de la page 23 

RH : Les services de police changent 
et il y a tellement d'innovations. Certains 
chefs de police embrassent le changement 
et laissant leurs membres plus jeunes ouvrir 
la voie. Ils utilisent plus de ressources 
exterieures, en s'appuyant sur I'expertise 
de I'industrie. 

NK : Apres avoir livre la mise a jour sur 
le programme TELUS AVERTI, et specifique- 
ment nos resultats de la campagne Cyber 
Averti 2016/2017, et apres avoir dialogue 
avec certains des chefs et d'autres diri- 
geants de police presents apres la presen¬ 
tation, je constate clairement un besoin 
croissant d'education et d'une prise de 
conscience sur I'utilisation intelligente 
des medias sociaux (et d'Internet et des 
telephones intelligents). Ce qu'il faut faire, 
ce qu'il ne faut pas faire et les conse¬ 
quences a long terme de certaines deci¬ 
sions irreflechies. Je ne pourrais pas etre 
plus heureuse de collaborer avec I'ACCP et 
les services de tout le Canada dans cette 
importante initiative. ♦ 
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Commissionaires helps police 
services across Canada be \ 
more effective by providing 
non-core police services. 


Containing law enforcement costs, while meeting communities’ 
expectations about public safety, is an ongoing challenge for 
provinces and municipalities. 

According to a public opinion poll conducted across Canada 
in 2014 on behalf of the Canadian Corps of Commissionaires, 
the majority of Canadians, municipalities and police service 
agencies support private security providers working with police 
on non-core police services. 

Commissionaires, Canada’s premier security provider and a 
not-for-profit organization dedicated to providing employment 
for veterans, works with many Canadian municipalities to address 
these challenges, while maintaining the confidence of the public 
and police partners. 

The recent survey revealed: 

1 77% of Canadians polled support private security firms 
working with police services. 

87% of those Canadians polled favour Commissionaires 
over another private security provider for these services. 

89% of municipal decision makers and 95% of police 
services polled consider private security providers a good 
fit for their community. 

95% of municipal decision makers and 97% of the 
police services who expressed a preference would hire 
Commissionaires over another private security provider 
to work with them. 


Those surveyed ranked Commissionaires’ training and experience, 
as well as veteran status, as key attributes enabling them to help 
meet the challenge and fiscal realities of policing in 2014. 

The survey indicated that Canadians strongly support private 
security companies, such as Commissionaires providing the 
following non-core police services: 

■ Front line counter duties 

■ Photo radar 

■ Parking enforcement 

■ Traffic control 

■ Animal control 

■ Facility security 

■ Summons or subpoena delivery 

■ Prisoner administration 

Commissionaires already provides non-core police services 
to municipalities, police departments and RCMP detachments, 
including: Abbotsford Police Department, Halifax Police 
Department, Kodiak RCMP, Stellarton Police Department, 

Delta Police Department, and the cities of London, 

Moncton and Victoria. 





1 877 322 6777 commissionaires.ca 
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VOTRE PARTENAIRE 
DE CONFIANCE. . 
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services de police partout au JB 
Canada d’etre plus efficaces er • 
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Reduire les couts des services et satisfaire les attentes de la population 
policiers tout en en matiere de securite publique est un defi constant 
pour les provinces et les municipalites. 

Selon un sondage d’opinion mene partout Canada en 2014, pour le 
Corps canadien des Commissionnaires, la majorite des canadiens, 
des municipalites et des services de police appui les entreprises de 
securite privees qui travaillent aupres des corps policiers pour les 
services de soutien aux activites policieres. 

Les Commissionnaires, la premiere entreprise de services de securite 
au Canada, est un organisme a but non lucratif qui a comme mandat 
de procurer des emplois valorisants pour les veterans, travaille avec 
nombreuses municipalites canadiennes pour relever ces defis, tout en 
conservant la confiance du public et des partenaires policiers. 

Le recent sondage revele que : 

1 77 % des Canadiens interroges sont en faveur des fournisseurs 
de securite prives qui travaillent avec les services de police. 

2 87 % des Canadiens interrogees preferent Les Commissionnaires 
plus que tout autre fournisseur de services de securite prive. 

89 % des decideurs municipaux et 95 % des services de police 
interroges pensent que les fournisseurs de services de securite 
prives sont un bon choix pour leur communaute. 

95 % des decideurs municipaux et 97 % des services de 
police qui ont exprime une preference, souhaitent embaucher 
Les Commissionnaires avant tout autre fournisseur de services 
de securite prive. 


Ceux qui ont ete interroges ont evalue I’entrainement et I’experience des 
Commissionnaires ainsi que leur statut de veteran comme des attributs 
importants afin d’etre capable de repondre aux defis et realites fiscales 
des service de police en 2014. 

Le sondage a revele que les Canadiens appuient fortement les entreprises 
de services de securite privees, comme Les Commissionnaires pour 
fournir les services de soutien aux activites policieres suivants : 

■ Les taches de reception au comptoir 

■ Photos Radar 

■ Regies de stationnement 

■ Controle de le circulation 

■ Controle animalier 

■ Securite des installations 

■ L’execution designation a comparaTtre ou un subpoena 

■ L’administration des prisonniers 

Les Commissionnaires fournit actuellement les services de soutien 
aux activites policieres aux municipalites, aux services de police et 
detachements de la GRC incluant : Le service de police d’Abbotsford, 
le service de police d’Halifax, la GRC de Kodiak, le service de police 
de Delta, et les villes de London, Moncton et Victoria. 




1 877 322 6777 commissionnaires.ca 
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T hrough the years, 
Accident Support Services 
International Ltd. has been 
honoured to sponsor a number 
of awards recognizing individual 
officers and Police Services for 
their dedication to community well¬ 
being through citizen education and 
engagement and proactive traffic 
safety programs. The initiatives 
and programs recognized through 
the nomination and award process 
serve as models for other officers 
and services in their community 
service and enforcement planning. 
ASSI President Steve Sanderson 
was pleased to present the 
following awards to deserving 
officers. 

CACP - National Police Award 
for Traffic Safety 

'"Udi Police / Police provinc 



This award recognizes excellence, 
dedication, initiative and an 
outstanding contribution to 
road safety through education, 
enforcement, training or 
community-based programs over 
the previous calendar year. The 
National Police Award for Traffic 
Safety 2017 was presented 
to Sergeant Kerry Schmidt, 
Ontario Provincial Police Highway 
Safety Division. Sgt. Schmidt 


was nominated for Public Safety 
through Social Media. Using 
many social media platforms, he 
provides pertinent information to 
media outlets and the public and 
provides his numerous followers 
with current traffic conditions and 
event updates. Sergeant Schmidt 
was presented with this prestigious 
award for his exemplary leadership 
in the development of the OPP’s 
successful social media program 
delivering safety messaging. 

OACP - Community Safety and 
Crime Prevention Award 


fll OACP ** OACP 
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The Community Safety and 
Crime Prevention Award is 
presented in recognition of police 
agencies and community partners 
working together to improve 
community well-being and safety. 
Superintendent Carolyn Bishop 
of the York Regional Police 
Service was the recipient of the 
2017 award for her leadership in 
establishing the YRP Run for It 
Mental Health Program, a program 
extolling the benefits of exercise 
on the mind and body. Working 
with York Region High Schools, 
the YRP Mental Health Support 
Team and program partners Flow 
Marketing and the Running Room 


Aurora, Supt. Bishop promotes 
self-care in educating young 
people on the use of exercise in 
helping to deal with mental health 
issues. Young woman are a focus 
of the program because of unique 
mental health challenges they 
face. The program’s goal is to 
provide youth with early access to 
strong social support when dealing 
with mental health challenges 
and lessen the need for shelters, 
police engagement and repeated 
hospitalization. 

OACP - School Resource Officer 
Award of Excellence 



The School Resource Officer 
Award of Excellence was designed 
to recognize an officer contributing 
to the overall well-being of 
students and their community, 
building relationships that bridge 
the gap between students, 
schools, communities and 
police. Ontario Provincial Police 
Constable Andrew MacDonald is 
the officer recognized in 2017 for 
his creative and innovative work 
with students in the Orillia area. 
Focusing on specific needs he 
observed among students, he has 
Continued on Back Cover 
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Drive Safe! Share the Road 


ASSI President Steve Sanderson travelled to Ottawa to participate in the Ontario 
Association of Chiefs of Police Drive Safe Campaign Launch. ASSI is a proud spon¬ 
sor of the OACP’s Drive Safe Campaign, “Share the Road”, reminding drivers to be 
aware of the “Move Over” legislation to allow safe passage for emergency vehicles, 
pedestrian and cycling safety and collision scene safety for emergency responders. 

L - R - Ron Bain, OACP Executive Director, Joe Couto, OACP Director of Govern¬ 
ment Relations and Communications, Ottawa Police Service Chief Charles Borde- 
leau, ASSI President Steve Sanderson, Chief Supt. Chuck Cox, OPP, Toronto Police 
Service Superintendent Gord Jones. 


T he Cobourg Police Service hosted a two day Community Safety/ 
Mobilization Officer meeting designed to bring together officers 
and civilians from small to mid-sized police services who are 
working in community mobilization units. The meeting was very suc¬ 
cessful in creating opportunities for these officers to meet each other, 
network and share best practices in collectively responding to their 
community needs in a more effective manner. 

Accident Support Services International Ltd. was pleased to be in 
attendance at this event. 


L - R - BBC Team - ASSI VP Operations Lynn Hemingway, Cobourg 
Deputy Chief Paul VandeGraaf, Cobourg Police summer student B. 
Bowmans, Cobourg Police Youth in Policing Initiative Summer Team 
Leader Sara Sheils, Cobourg Police Chief Kai Lui, Brockville Police 
Service Constable Mark Heffernan, Cobourg Police co-op student, 
Thomas Wilson. 
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A SSI’s Halton South 
Collision Reporting 
Centre has now moved 
from the former Bronte Road 
location to a new CRC at 95 
Oak Walk Drive in Oakville. 
Hours of operation for the 
new location are Monday 
to Friday from 10:00 am. to 
6:00 p.m. The CRC is closed 
weekends and holidays. 

Accident Support Services 
International Ltd. operates 
three Collision Reporting 
Centres in partnership with 
the Halton Regional Police 
Service. The Burlington 
CRC is located at 3800 Con¬ 
stable Henshaw Blvd, and 
is open Monday to Friday 


from 8:00 a.m. to 8:00 p.m., 
as well as on Saturdays, Sun¬ 
days and Statutory Holidays 
from 10:00 a.m. to 6:00 p.m. 
The Milton CRC is located at 
490 Childs Drive and oper¬ 
ates Monday to Friday from 
10:00 a.m. to 6:00 p.m. and 
on Saturdays from 10:00 a.m. 
to 4:00 p.m. 



SGI Joins ASSI’s 
CRC Program 

S askatchewan Government 

Insurance (SGI), has recently 
signed on as a partner in our 
Collision Reporting Centre program. 
We are pleased to welcome SGI, 
now enjoying the benefits that the 
CRC has to offer their policyholders 
and claims programs, including 
immediate access to collision 
reports, statements, documents 
and vehicle photographs to help 
control costs of towing, storage and 
rental as well as identify and reduce 
fraud. 
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r ^^“he Canadian Association of Road Safety Professionals 
(CARSP) is a national organization dedicated to enhanc¬ 
ing road safety at home and abroad. The organization 
provides access to multi-disciplinary information, research and 
networking opportunities. The CARSP Lifetime Achievement 
Award for Road Safety is presented annually to individuals who 
have made a positive impact on road safety in Canada. 

Accident Support Services International Ltd. shares CARSP’s 
dedication to road safety and is pleased to be the sponsor of 
the CARSP Lifetime Achievement Award for Road Safety, pre¬ 
sented by President Steve Sanderson at the 2017 Conference 
in Toronto. 

This year’s award recipients are: 

Dr. David Wiesenthal - Re¬ 
tiring from York University in 
2016 following a 46 year ca¬ 
reer as a Postdoctoral Fellow 
and Special Lecturer, Pro¬ 
fessor Emeritus and Senior 
Scholar, Dr. Wiesenthal also 
served on the Board of Direc¬ 
tors of CARSP from 2009 to 
2015. His research addressed many social issues relevant 
to applied psychology, including blood donation, vandalism, 
scientific racism and violence in sport, but his most prolific 
research was in the area of road safety in the areas of driv¬ 
er stress and aggression, driver distraction and street racing. 
His published work includes in excess of 60 journal articles 
and 18 book chapters, more than 160 workshops and confer¬ 
ence presentations, contributing greatly to the next genera¬ 
tion of road safety advocates. 

Dr. Alison Smiley - Dr. Smi¬ 
ley is the President of Hu¬ 
man Factors North, based 
in Toronto On. Her many 
accomplishments include 
serving as an adjunct pro¬ 
fessor at the University of 
Toronto in the Mechanical 
and Industrial Engineering 
Department for the past 24 

North York CRC Police and Staff receive Big Heart Award 

Police and ASSI staff members have “big hearts!” The North 
York CRC adopted a family last December and took a collec¬ 
tion to purchase Christmas dinner and gift cards to help that 
family enjoy the holiday season. Eva’s Place, the organization 
facilitating the gifting, recognizes outstanding contributions 
and volunteer efforts for their community and will present To¬ 
ronto Police Service Sergeant Stephen Burns and North York 
Accident Support Services Manager Darren Fitzgibbon with 
the Big Heart Award at a presentation later this year. Con¬ 
gratulations to all our staff and our Police partners at the North 
York CRC. Keep up the good work! 

L_ 






years, organizing and conducting workshops in Can¬ 
ada and the United States on road safety/human fac¬ 
tors, publication of over 50 academic articles, writing 
several book chapters and producing more than 100 
reports and conference presentations. She is widely 
sought after as an expert witness in traffic accidents. 
She is the recipient of many awards in the field of road 
safety and human factors, including the A.R. Lauer 
Safety Award presented by the US Human Factors 
and Ergonomics Society, and now the CARSP Lifetime 
Achievement Award. 


Anne Leonard - Anne re¬ 
cently retired as the Executive 
Director of arrive alive DRIVE 
SOBER in Ontario after a 20 
year career, beginning as a 
volunteer with the Ontario 
Community Council on Im¬ 
paired Drivers and founding 
member of arrive alive DRIVE 
SOBER. She is tireless in her 
passion for impaired driv¬ 
er awareness in Ontario and 
across Canada, working with 
many organizations including Ontario Students Against 
Impaired Driving, Action Sudbury, Student Life, Ontario 
Association of Chiefs of Police (OACP), Canadian Associ¬ 
ation of Chiefs of Police (CACP) and the Ontario Provincial 
Police. Her organization has played a key role in changing 
attitudes and perceptions towards impaired drivers. She 
is the recipient of awards including the Toronto Police Ser¬ 
vice Regional Commander’s Award, the 2016 Public Safety 
Award of Excellence and two Road Safety Achievement 
Awards presented by the Ministry of Transportation Ontar¬ 
io. Anne continues as a volunteer with arrive alive DRIVE 
SOBER. 

Accident Support Services International Ltd. congratulates 
each of these Lifetime Achievement award recipients for 
their accomplishment and many years of service to CAR¬ 
SP and the community at large in their efforts to improve 
road safety for all of us. 
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^^^mmins Accident Support Ser¬ 
vices Ltd. celebrated 10 years 
of collision reporting services 
to the Timmins Police Service and 
the citizens of Timmins. Police, CRC 
staff and guests gathered at the Colli¬ 
sion Reporting Centre located at 185 
Spruce Street South for presentations 
and refreshments to mark a decade of 
service. 

Chief John Gauthier said, “We are 
happy to have partnered with Acci¬ 
dent support Services for the past 10 
years. It has been a great relationship, 
not only for us as a Police Service but 
for the public as well. We are thankful 
for the recent support from Accident 
Support Service to help our Service 
obtain a speed reading unit. It has 
helped reduce overall speed and we 
have seen a reduction our numbers.” 


Since opening in 2007, the Tim¬ 
mins CRC has taken 9,962 col¬ 
lision reports; assisting 17,520 
parties to complete their reports, 
contact their loved ones and in¬ 
surance companies and helping 
the Timmins Police to reallocate 
more of their officers to higher 
calls for service. 



L - R: Brenda Ranta, Nancy Ouellette, 
CRC Manager Lise Savard, Chief John 
Gauthier, Inspector Henry DaCosta, In¬ 
spector Richard Blanchette 
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London CRC Premieres 
New Reporting Process 

I n an effort to improve upon our already 
remarkable customer service, London 
Accident Support Services Ltd. has 
reorganized their Collision Reporting 
Centre. Their new process has led to a 
marked reduction in customer queuing 
and wait times, a single interview tract 
and more direct contact with the CRC 
Counselor. 

Our London Counselors still photograph 
each damaged vehicle, collect driver and 
passenger information, provide branded 
insurer handouts to reporting drivers and 
offer the use of our telephones for conve¬ 
nient contact with the driver’s insurer or 
family. 

We are confident that London’s enhanced 
reporting process will generate many 
more positive customer comments on the 
exit surveys completed by the public. 


Accolades for Accomplishment Honouring Excellence and Achievement 


Continued from Front Cover 
developed initiatives that serve 
to improve the self-esteem and 
self-worth young people. These 
programs include an after school/ 
lunchtime basketball league to 
build relationships between police 
officers and students; the Orillia 
OPP Fishing Club, involving at- 
risk youth and fishing conservation 
education; a Graffiti Art Contest 
positively supporting youth 
involved in vandalism, building 
crime prevention bridges with the 
community; a Book Exchange 
to increase literacy and the 
reconstruction of afatal car collision 
at a high school to educate on the 
consequences of drug/alcohol/ 
distracted driving and the impact 
on the community. Constable 
MacDonald has demonstrated 
his commitment to building 
relationships with students, their 
parents and community through 
countless activities and initiatives. 


OACP - Youth Service Volunteer 
Award 



This award recognizes a serving sworn 
officer or civilian member of an Ontario 
Police Service contributing in an 
exemplary manner to the overall well¬ 
being of youth through volunteerism. 
Toronto Police Service Superintendent 
Scott Baptist has said, “Extraordinary 
service that helps young people 
deserves to be honoured.” The recipient 
of the 2017 award is Sergeant James 
Carman of the York Regional Police 
Service. 37 year police veteran Sergeant 
Carman has mentored youth in the Royal 
Canadian Air Cadets since 2002. Under 


his mentorship, the Cadets has on-going 
opportunities to receive guidance and 
tuition in a wide range programs. They 
develop leadership skills and have the 
opportunity to become productive and 
valued members of the community, 
working alongside police volunteers 
at community events promoting both 
organizations. In 2016, Sergeant 
Carman was instrumental in bringing 
32 Military Police Army Cadets to liaise 
and work with the York Regional Police 
and facilitate the growth of the Corps to 
unserved areas of the GTA. His volunteer 
work with the organization has led to 
securing YPS sponsorship to grow four 
additional Corps of Cadets, engaging 
500 youth in York Region and the GTA. 

2018 Awards 

For information on CACP, OACP and 
CARSPaward nominations,applications 
and submission requirements for 2018, 
please visit these organizations at 

www.cacp.ca . www.oacp.on.ca and 
www.carsp.ca . 


111 Toryork Drive, Toronto ON M9L 1X9 

Ph: (416) 745-3301 Fax: (416) 745-5555 Toll Free: I -877-895-9111 
For more information, go to www.accsupport.com 
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STEALTH FORCE 6.0 


NO. 1 SELLING TACTIC 
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SCANNER 

SAFE 



SHOCK 

ABSORPTION 
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SLIP & OIL 
RESISTANT 




Slip resistant X-Traction rubber 
outsole for grip and durability 


'Weight based on 1/2 


> Weight: 0.580Kg* 

> Certified to all current CSA Standards 

> Code: ASTM/EN: M801420/021 


Moisture wicking wave mesh 
lining for better abrasion 
resistance 


M 2 P.A.C.T. insole with 
Ortholite and XL Lava odour 
control for customized comfort 


Durable leather upper with 
hardwearing breathable mesh 
panels 

Scanner safe, non-metallic 
composite hardware 




M2 P.A.C.T+ORTHOLITE IMPRESSIONS 


MOISTURE WICKING TOP LAYER 

LAVA* 

A mineral based odor control technology 
that provides all day freshness and 
self-generates tor optimal performance 


Ortholite 

IMPRESSIONS 


EVA CONTOUR MOULDED 
SHELL WITH HEEL CRADLE 

The moutded cup provides 
additional underfoot cushioning 
with the added benefit ol the heel 
cradle wrapping up the sides 
for support 


PU INSERTS 


For the reaJ pressure points underfoot 
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STEALTH FORCE 8.0 


WATERPROOF 
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BREATHABLE 


MATERIAL 
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SLIP & OIL 
RESISTANT 


M 2 P.A.C.T. insole with Ortholite 
and XL Lava odour control for 
customized comfort 

Moisture wicking wave mesh 
lining for better abrasion resistance 


Durable leather upper with 
hardwearing breathable 
mesh panels 


SHOCK 

ABSORPTION 


> Weight: 0.580Kg* 

> Certified to all current CSA Standards 

> Code: ASTM/EN: M801418/021 


Waterproof, breathable 
M 2 bootie membrane 


Durable, rustproof 
hardware 


Slip resistant X-Traction rubber 
outsole for grip and durability 


pair US 9/EU 42/UK 8 
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MEMBRANE 



w 


Sid dp FLMTEJ 


The MAGS SR outsole features an anti-slip Pentagrip outsole. 
According to extensive testing and research at the Health & Safety 
Laboratory, UK it was established that the Pentagrip 
outsole presents a very low slip potential, when tested 
on a smooth, steel surface contaminated with water. 
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AVAILABLE AT MDC RETAIL LOCATIONS 



Take 15% off of a pair of Magnum Boots when 
you visit a MD Charlton Retail Location by 


No cash value. Valid on MDC retail store purchases ONLY, 
coupons, discounts, specials, vouchers, redemption codes, or 


Not valid in combination with any other 
on gift certificates (limit 1 per customer), 


MD Charlton Company 

Law Enforcement, Military, Security Equipment and Clothing 


HEAD OFFICE 

2200 Keating Cross Rd., Unit E H 
Victoria, BC V8M 2A6 
Phone: (250) 652-5266 
Fax: (250) 652^700 
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sal es@mdchar Item. ca 
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Phone: (613) 599-3950 
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